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Financial highlights 


(Dollar amounts in millions; per-share amounts in dollars) 


For the year 

Sales of products and services to customers. 

Other income. 

Total revenues. 

Net earnings applicable to common stock . 

At year end 

Short- and long-term borrowings . 

Share owners’ equity 
Total capital invested 

Measurements 

Net earnings per common share . 

Dividends declared per General Electric common share 

Operating margin as a percentage of sales. 

Earnings as a percentage of sales 
Percent earned on average share owners’ equity 
Percent earned on average total capital invested 
Borrowings as a percentage of total capital invested 


1977 


1976 


Percent 

increase 


$17,519 

390 

17,909 

1,088 

$15,698 

274 

15,972 

931 

12% 

42 

12 

17 

$ 2,056 

$ 1,933 

6% 

5,943 

5,253 

13 

8,131 

7,305 

11 


$ 4.79 

$ 4.12 

16% 

2.10 

1.70 

24 

9.7% 

9.7% 


6.2 

5.9 


19.4 

18.9 


15.8 

15.1 


25.3 

26.5 



Revenues Net earnings 


Operating results by industry segment 

1977 

1976 

Percent 

increase 

(decrease) 

1977 

1976 

Percent 

increase 

(decrease) 

Consumer products and services. 

$ 4,148 

$ 3,453 

20% 

$ 256 

$204 

25% 

Industrial products and components. 

. 3,698 

3,270 

13 

191 

160 

19 

Power systems 

. 3,218 

2,998 

7 

75 

61 

23 

Technical systems and materials. 

. 4,145 

3,688 

12 

248 

202 

23 

Utah International Inc. . 

. 965 

1,003 

(4) 

196 

181 

8 

Foreign multi-industry operations . 

. 2,562 

2,334 

10 

71 

75 

(5) 

General Electric Credit Corporation . 

. 67 

57 

18 

67 

57 

18 

General corporate items and eliminations . 

Total Company . 

. (894) 

. $17,909 

(831) 

$15,972 

12 

(16) 

$1,088 

_J9) 

$931 

17 


The results by industry segments here and throughout this Report reflect the Company's organization into Sectors in 1977. 
Additional information about industry segments is presented on pages 44 and 45. 


Revenues Net earnings 


Operating results by geographic segment 

1977 

1976 

Percent 

increase 

(decrease) 

1977 

1976 

Percent 

increase 

(decrease) 

United States. 

. $14,560 

$12,879 

13% 

$ 846 

$633 

34% 

Far East including Australia 

. 1,056 

1,040 

2 

162 

195 

(17) 

Other areas of the world 

. 2,917 

2,565 

14 

83 

104 

(20) 

Elimination of intracompany transactions . 

Total Company. 

. (624) 

. $17,909 

(512) 

$15,972 

12 

_i3) 

$1,088 

_ LL) 

$931 

17 


Additional information about geographic segments is presented on page 45. 

As used in this Report, "revenues" consists of sales of products and services to customers and other income from external sources. 
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The Chairman comments 


In 1977, General Electric’s earnings ex¬ 
ceeded $1 billion for the first time, and our 
quarterly dividend rate was raised to 55 cents 
per share. We further strengthened our man¬ 
agement system. To improve the U.S. eco¬ 
nomic outlook, we urge policies that will en¬ 
courage an upturn in business investment.” 


A fundamental objective of General Elec¬ 
tric's management is to sustain high rates 
of earnings and dividend growth, achieved 
in ways that earn the approval and support 
of the societies we serve. In 1977, we 
passed a significant milestone in our quest 
of this goal: this was the first year in which 
our after-tax earnings exceeded $1 billion. 

The year’s 17% increase brought our 
net 1977 earnings to $1,088 million, or 
$4.79 per share. Your Board of Directors 
translated the year’s positive performance 
into a more favorable return to share 
owners when, in May, they increased the 
quarterly dividend rate from 45 to 55 cents 
per share. Combined with the increase in 
September 1976, this latest improvement 
means that the rate of quarterly payments 
to you has risen 38% in less than two years. 
Some 40,000 of you began in 1977 to use 
the new Dividend Reinvestment Plan to 
increase your holdings of General Electric 
stock. 

The Company’s sales in 1977 were up 
12% to $17.5 billion. These higher sales, 
together with strong operating margin 
rates, contributed to the increase in earn¬ 
ings. In addition, other income from a 
variety of operating and nonoperating 
sources was well ahead of that for 1976. 
The year’s improved results are a tribute to 
our managers and all GE people who con¬ 
tinued their vigorous programs aimed at 
achieving better cost/price ratios and 
productivity improvements. 

These dedicated efforts helped the 
Company continue to improve its operating 
results and strengthen its financial position. 
The ratio of net earnings to sales was 
6.2%, up from 5.9% in 1976. Our return on 
share owners’ equity increased to 19.4%, 
compared with 18.9% in 1976, and return 
on average capital invested rose to 15.8% 
from 15.1%. 

Ourfinancial strengths provided the 
resources to finance future growth. Addi¬ 
tions to plant and equipment were a record 
$823 million, 11 % above the 1976 out¬ 
lays. Research and development ex¬ 


penditures reached a new high of $1,156 
million, reflecting increases both in Com¬ 
pany-funded projects and in R&D work 
performed under contract. 

Strategies for growth: For several years 
we have been reporting to you on the use 
of our strategic planning system to identify 
the strongest growth opportunities for 
General Electric and to guide management 
in allocating the Company’s resources to 
provide full support for our operations in 
these selected growth areas. 

A reading of the operating reviews 
that follow in this Annual Report will point 
up several key ways in which the strategic 
allocation of GE interests and resources is 
bearing fruit, enabling your Company to 
achieve growth that exceeds that of the 
U.S. economy as a whole: 

• By careful selectivity in resource allo¬ 
cation, we are broadening the sources of 
GE earnings growth. In 1977, as an exam¬ 
ple, we again saw some 40% of earnings 
deriving from the sales of materials and 
services rather than equipment. Further 
strong profitable growth was realized in 
our high-performance plastics and other 
man-made materials, in the broad finan¬ 
cial services offered by the General Elec¬ 
tric Credit Corporation, in our information 
services network, and in our worldwide 
apparatus installation, maintenance and 
repair services. Utah International, com¬ 
pleting its first full year as a wholly-owned 
affiliate, has added the dimension of na¬ 
tural resources, an area of great poten¬ 
tial in a world that is industrializing and 
pressing against finite supplies of raw 
materials. 

• Even in equipment manufacture, some 
of our most impressive growth opportuni¬ 
ties are in businesses that have been spun 
off from our traditional electrical busi¬ 
nesses — into new forms of health care, 
advanced types of communications equip¬ 
ment, and gas turbine technology applied 
to air, sea and industrial power uses. 

• At the same time, we have expanded 
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selectively in international markets, a 
number of which are growing faster than 
U.S. markets. Risks in international invest¬ 
ments have been minimized by the strate¬ 
gic planning our managers have applied 
and by their concentration on exports of 
high-technology equipment and industrial 
systems needed by countries in developing 
their infrastructures. 

• These objectives are being realized 
even as we continue to develop our tradi¬ 
tional core businesses, structured around 
electric power and its utilization. Nearly all 
of these businesses are solid money¬ 
makers, as demonstrated by the 1977 per¬ 
formance in appliances, lighting and 
industrial products. 

As a result of these positive factors, 
we believe General Electric is positioned 
to transcend the parameters of its U.S. 
base and its origins in core electrical tech¬ 
nologies and to exceed the general 
expansion of the United States economy. 

Operational reviews in this Annual Report 
have been realigned to correspond to the 
new six-Sector organizational structure 
that was put in place at the end of 1977. 

This structure is based on a four-year 
study to determine what evolutionary 
changes would be needed in our organi¬ 
zation and management system to prepare 
the Company for the 1980s. Organization 
into six operating Sectors provides effec¬ 
tive management and planning at the 
top level, while also meeting the primary 
objective of giving us a structure that is suf¬ 
ficiently broad in scope to accommodate 
the growth we foresee without requiring 
additional basic restructuring. 

In addition, we have changed our 
corporate staff structure with the aim of 
improving the Company-wide manage¬ 
ment of our basic strengths in such areas 
as human and production resources, 
finance and technology. 

Of the key executives assigned, some 
continue in their familiar positions, while 
others have moved into new areas of ex¬ 


perience. This balance of continuity and 
manpower development is expected to 
provide a broadly experienced and well- 
balanced managerial team to lead the 
Company in the 1980s. 

It has been part of our planning to 
make these moves at this time when our 
economic health is good and our opera¬ 
tions are staffed with strong and experi¬ 
enced managers who can absorb the 
changes while keeping the Company func¬ 
tioning smoothly. We look to this new 
management system to keep General 
Electric profitable, manageable and re¬ 
sponsible into the 1980s. 

The outlook: 1978 has, from our viewpoint, 
started well. With the U.S. economy now 
three years into the recovery, we at GE 
have a strong orders backlog and are 
seeing an encouraging flow of new orders. 

One main element that is required to 
sustain and extend U.S. economic recovery 
is emphasized on the cover of this Annual 
Report: the need for the U.S. to stimulate a 
turnaround in business investment. The 
lag in capital spending by business is, in 
our view, a problem that is central to the 
other basic problems facing the U.S. 
economy — unemployment, inflation, low 
rates of productivity improvement, sub¬ 
stantial deficits in the U.S. trade balance, 
and a stock market that reflects investors’ 
uneasiness about the future. 

Businessmen do not hold back from 
capital investment by preference but out of 
a sense of stewardship for the resources 
entrusted to them. As responsible 
stewards, businessmen today frequently 
have no choice but to withhold plant invest¬ 
ments because the economic risks and 
uncertainties so greatly outweigh the 
potential for adequate return. 

A big source of uncertainty affecting 
both business and consumer confidence is 
the size and shape of the tax burden. In a 
country where government itself takes, 
transfers and spends over one-third of the 
national output, taxes are obviously a 


major influence on economic decision¬ 
making. Your managers continue to be 
active in seeking permanent tax reductions 
and constructive tax changes that will pro¬ 
duce reinforcing effects both in consumer 
demand and business investment. Our 
viewpoints and recommendations are set 
forth more fully in the review of public 
issues on pages 28-31 of this Report. 

Assuming that Congress enacts tax 
cuts soon enough to have effect in 1978 
and defers the more controversial tax 
measures, we foresee reasonable growth 
continuing for the U.S. economy. And 
continued U.S. recovery should have in¬ 
vigorating effects on many other nations. 
Given these favorable factors, we expect 
General Electric to continue meeting its 
growth objectives. 

General Electric’s Centennial will be 
marked during 1978. A hundred years ago 
this coming October 15, our earliest prede¬ 
cessor came into being when the Edison 
Electric Light Company was formed to 
support Thomas A. Edison in his develop¬ 
ment of the incandescent lamp. Edison's 
company eventually became an important 
part of General Electric when it was incor¬ 
porated in 1892. 

During 1978, share owners will have 
opportunities to participate in the modest 
program planned in celebration of the GE 
Centennial. As your managers, we regard 
this anniversary as an occasion not so 
much to look backward as to remind our¬ 
selves of the rich heritage and unique 
strengths that distinguish this great Com¬ 
pany as it sweeps into its second century 
of serving many of the most worthy aspira¬ 
tions of the societies of the world. 



Chairman of the Board 
and Chief Executive Officer 
February 17,1978 
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Consumer products 
and services 


In millions 

Revenues 
Net earnings 


Results shown above are for General 
Electric’s businesses in major appliances, 
air conditioning, lighting, housewares, 
audio products, television receivers, and 
broadcasting and cablevision services. 
Organizationally, this Sector includes 
General Electric Credit Corporation, whose 
results are excluded from those above. 
Credit Corporation results are reported on 
page 8. 

Consumer products and services, ex¬ 
clusive of the Credit Corporation, contrib¬ 
uted 22% of GE's total revenues for 1977 
and 23% of the Company’s earnings. 

Benefiting from 1977’s favorable con¬ 
sumer markets, revenues increased 20%, 
with earnings up 25%. 



The new GE JET 110 countertop microwave oven 
lets you cook fast — by “Time” or “Temperature" 
— or slow, with the automatic Simmer 'N Cook® 
setting. This versatile appliance has a digital solid- 
state MicroTouch® control panel and four power 
level settings. It comes with a comprehensive 
microwave guide and cookbook. 

Right: Remote-control tuning that uses infrared 
light to trigger the TV set's functions is featured on 
GE’s newest television consoles, which also make 
use of the vertical interval reference (VIR) broad¬ 
cast signal to adjust color automatically. GE’s VIR 
broadcast controlled color system won an Emmy 
award for the Company in 1977. 


1977 

1976 

1975 

1974 

1973 

$4,148 

$3,453 

$3,009 

$3,376 

$3,250 

256 

204 

114 

91 

151 


Major appliances, which include both GE 
and Hotpoint® brands of kitchen and laun¬ 
dry equipment, showed strong profitable 
growth over 1976, based on substantially 
higher sales volume, and on rigorous cost 
control and appropriate price actions to 
recover inflation in material and labor 
costs. GE's major appliance unit shipments 
were up more than the industry’s average 
increase of 13%. Results for the year were 
enhanced by demand stimulated by the 
new line of six appliance colors called The 
New Naturals®: almond, fresh avocado, 
harvest wheat, coffee, onyx and snow. 

A major portion of appliance sales is 
to a variety of retail outlets. These sales 
increased over 1976, with replacement 
sales — already more than half the total — 
representing a growing percentage. Im¬ 
provement in sales to contractors for 
installation in new housing units — the 
other principal market for these products 
— reflected the 1977 increase in single¬ 
family housing starts and completions. 

General Electric maintains the largest 
company-owned appliance service system 
of any major appliance manufacturer, with 
a 1977 total of 127 factory service opera¬ 
tions for GE and Hotpoint major appli¬ 
ances, room air conditioners and GE 
television. This service network covers ap¬ 



proximately 70% of the Company’s major 
appliance population and is augmented by 
thousands of independent servicers trained 
and franchised by General Electric. Fur¬ 
ther innovations introduced in appliance 
service during the year include provision 
for evening and Saturday service in a 
growing number of locations to accom¬ 
modate households in which all adult 
members work outside the home. 

Increased sales abroad of major ap¬ 
pliances and air conditioning equipment 
maintained General Electric’s position as 
one of the largest U.S. exporters of those 
products. 

Looking ahead, the Company pres¬ 
ently expects further increases in sales for 
the major appliance industry in 1978, and a 
number of factors provide a favorable out¬ 
look for continued growth in following 
years. Through 1981, the industry expects 
that demographic trends and the aging of 
appliances now in service should increase 
demand as new household formations rise 
and the replacement market strengthens. 
These factors should favorably affect both 
retail and contract sales. 

GE air conditioners, both room and cen¬ 
tral, benefited from 1977’s generally hot 
summer and from increasing customer in¬ 
terest in high-efficiency units. GE’s central 
air conditioning equipment sales grew at a 
faster rate than industry sales in 1977; this 
trend is expected to continue as a result 
of the strong GE position in heat pumps. 

General Electric is the leading manu¬ 
facturer of heat pumps. Demand for the 
Weathertron® heat pump for heating and 
cooling increased more than 50% over 
1976 levels. Heat pumps are now being 
installed in almost 20% of new homes. In 
late 1977, new higher-efficiency Weather¬ 
tron units were introduced. 

Lighting products from General Electric 
include incandescent, fluorescent, photo, 
miniature and high intensity discharge 
lamps, as well as luminaires for street 

(continued on page 8) 
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In a year of high consumer spending, growth 
of General Electric product lines generally 
outpaced the market. 



Showcase for electrical living is provided by GE 
model kitchen utilizing new GE appliance colors 
— almond and onyx — and a full complement of 
major appliances: a no-frost refrigerator-freezer 
with Custom Ice Dispenser, Hi-Low Microwave 
Cooking Center, Potscrubber II® built-in dish¬ 
washer, food waste disposer, and a built-in trash 
compactor. Cabinets are covered with General 
Electric Textolite® decorative laminates. 
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Consumer products and services 

(continued) 


General Electric Credit Corporation 

In millions_1977 1976 1975 1974 1973 

Net earnings $67 $57 $50 $37 $41 



Rigorous quality control tests at Tyler, Texas, 
facility insure reliability of GE's energy-efficient 
Weathertron® heat pumps for heating and cooling. 


lighting and residential post lights. Sales 
and earnings of lighting products were 
strong in 1977. 

In 1977, the Watt-Miser® II, a second 
generation of the successful new fluores¬ 
cent for commercial and industrial use, 
joined GE’s Bright Stik® plug-in fluores¬ 
cent for the home in the Company’s line 
of energy-efficient lamps. 

Also unveiled in 1977 was the General 
Electric Lamp Progress Express, a fleet of 
eight specially-outfitted vans that demon¬ 
strate how to use the latest developments 
in lighting technology to save energy and 
dollars and still provide lighting levels that 
can make improvements in productivity, 
safety and security in offices, factories and 
stores. The GE vans are “on the road” 
visiting commercial and industrial lighting 
customers as well as local, state and 
national government officials. 

Housewares and audio products sales 
and earnings also showed improvement 
over 1976. Housewares include small 
appliances for household and personal 
care use. More than 10 new General Elec¬ 
tric housewares products were introduced 



Innovations in GE and Hotpoint appliance service 
include evening service calls in some areas. Post 
light at left is a General Electric luminaire. 


in 1977, including the food processor, 
facial cleaner, security light and Fry Pot® 
deep fryer. 

Industry sales of smoke alarms 
reached six million units, with GE's Home 
Sentry® smoke alarm emerging as a leader 
in this growing market. 

GE’s television receiver operations 

showed continued sales improvement and 
a stronger industry position. Earnings were 
up somewhat. In 1977, General Electric 
won an Emmy from the National Academy 
of Television Arts and Sciences for “the 
first application of the vertical interval ref¬ 
erence (VIR) signal system to television 
receivers," improving the color reception 
of GE sets. Also during the year, a new 
remote-control TV tuning system that uses 
infrared light to trigger the TV set’s func¬ 
tions was introduced. 

In December, General Electric and 
Hitachi Ltd. of Japan announced plans for 
the formation of a new jointly-owned com¬ 
pany, General Television of America, Inc., 
for the engineering, manufacturing and 
marketing of General Electric, Hitachi and 
private-label brand television sets and for 


the manufacture of color television picture 
tubes for other television manufacturers. 
Under the proposed agreement, the new 
company will combine GE and Hitachi 
technologies and will utilize the facilities 
and personnel of GE’s current television 
business. The combination is expected to 
make this business more profitable by 
realizing higher volumes of production. 

GE and Hitachi each will own 50% of the 
shares of the new company, establishment 
of which is contingent upon necessary 
corporate and governmental approvals. 

Broadcasting and cablevision operations 
include 3 AM and 5 FM radio stations, 

3 TV stations and 12 cablevision systems. 
Earnings performance of these operations 
continued to improve in 1977. 

The outlook for operations making up the 
Consumer Products and Services Sector 
continues to be favorable. Although indus¬ 
try growth is not expected to be as vigor¬ 
ous in 1978 as in 1977, the Company 
expects a good sales year in 1978 for 
major appliances, lighting, housewares 
and audio products. As discussed on page 
28, the tax reductions for individuals pro¬ 
posed by the Carter Administration would 
reinforce individuals’ purchasing power 
and help sustain the present strong con¬ 
sumer markets. 

General Electric Credit Corporation 

earnings in 1977, as shown above, were 
18% higher than in 1976 and accounted 
for 6% of the Company’s total earnings. 

General Electric Credit Corporation 
(GECC) is a wholly-owned nonconsoli- 
dated finance affiliate, engaged primarily 
in consumer, commercial and industrial 
financing. Products of companies other 
than General Electric constitute the 
major portion of products financed by 
GECC. 

See notes 1 and 13 for additional 
information and condensed financial 
statements. 
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Industrial products 
and components 


Components for manufactured products 
and production equipment for industrial 
customers, together with transportation 
systems, led a year of broad-based gains 
for GE industrial businesses. 


In millions 

1977 

1976 

1975 

1974 

1973 

Revenues 

$3,698 

$3,270 

$3,027 

$3,284 

$2,790 

Net earnings 

191 

160 

133 

148 

103 


The Industrial Products and Components 
Sector includes GE operations serving in¬ 
dustrial markets for capital equipment such 
as large motors and controls, component 
products incorporated by manufacturers 
and contractors into their own products, 
transportation systems, apparatus repair 
services, and distribution supply centers 
for electrical and allied products. 

The Sector accounted for 20% of total 
General Electric revenues in 1977 and 
17% of the year's total net earnings. 

All of the main business elements 
making up this Sector contributed to the 
year’s increases in revenues and earnings, 
with component products, industrial equip¬ 
ment for contractors and manufacturers, 
and transportation systems accounting for 
most of the increases. As a result, the 
Sector in 1977 showed 13% higher reve¬ 
nues and 19% higher earnings than the 
comparable totals for 1976. 




Energy-efficient motors from GE, an industry 
leader in motor technology, provide more power 
from a lower energy input. An Energy Saver unit 
similar to the one shown has been installed in the 
solar heating system in this Denver home to 
circulate fluids in the solar collector. 


Component products, such as appliance 
and electronic components supplied for 
use in GE products and those of other 
manufacturers, comprise solidly profitable 
businesses for General Electric. Also in¬ 
cluded in this product spectrum are spe¬ 
cialty transformers, industrial heating, and 
food service equipment. 

In 1977, GE's appliance components 
business maintained its leading role as a 
supplier of small motors, controls and 
other components for appliances and air 
conditioning equipment. Benefiting from 
the industry’s high volume of production 
during the year, this GE business posted 
new highs as a generator of earnings for 
the Company. 

To help its customers meet new goals 
in energy conservation, the GE appliance 
components business further strengthened 
its development program. Results include 
new appliance motors that require from 
15% to 35% less energy input than the 
motors they replaced but give the same 
performance. 

The new General Electric digital timer 


Electrified railroading is stirring renewed interest 
in many countries. Shown: new General Electric 
locomotive for Taiwan’s rail system. 

developed for electric and gas ranges has 
become the standard for most U.S. range 
manufacturers. 

GE sales of electronic components 
are relatively evenly distributed among 
three major product areas: capacitors, 
semiconductors and electron devices. 

GE operations held to their course of 
achieving steady, profitable growth in the 
areas which they serve in this volatile 
market — particularly in high-power semi¬ 
conductor technology. Gains in sales of 
electronic components in 1977 reflected 
the economic recovery, and the 1978 out¬ 
look is for continuing improvement. 

Industrial equipment from GE consists of 
electrical products for construction appli¬ 
cations and items such as motors, drives 
and controls for industrial use. With capital 
spending for U.S. plant and equipment 
increasing in 1977, after two years of vir¬ 
tually no growth, sales and orders for these 

(continued on page 10) 
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Industrial products and components 

(continued) 



U.S. energy plans, aiming at almost doubling pres¬ 
ent coal use, are enlarging the market for big GE 
d-c motors and generators to power excavators. 


Below: GE’s new Toxic Vapor Monitor helps 
industry meet OSHA requirements by monitor¬ 
ing environments for halogenated toxic gases. 



General Electric lines began to show 
improvement. 

In recent years, these traditional Gen¬ 
eral Electric businesses have been under¬ 
going a thorough overhaul to upgrade 
their technology, modernize their produc¬ 
tion facilities and make their product offer¬ 
ings more cost-competitive. The results 
were evident in the good increase in earn¬ 
ings realized in 1977. 

With increased emphasis on coal as 
an energy source, orders were strong for 
General Electric d-c motors, generators 
and controls to power excavators, shovels 
and other mining equipment. Similarly, 
the push to increase hydro generation of 
electricity kept the Company's facilities for 
producing large waterwheel generators 
loaded near capacity. Offshore orders for 
steel mill drives took up some of the slack 
in the depressed U.S. market. 

Orders for industrial power distribu¬ 
tion products, controls and circuit protec¬ 
tive devices were strong in 1977, reflecting 
the Sector’s improved technological posi¬ 
tion and new products supplied to a grow¬ 
ing market. Domestically, orders for these 
lines picked up in both the private and 
publicly-financed market segments. Off¬ 
shore, the additional integration of affiliate 
operations in the United Kingdom, and es¬ 
tablishment of a new operation in Saudi 
Arabia, positioned the Company for greater 
penetration of the international markets 
for low-voltage power distribution and con¬ 
trol products. 

Transportation equipment supplied by 
General Electric had a good year in sales 
and earnings growth. 

The resurgence of the domestic loco¬ 
motive market set the pace. With U.S. 
railroads rebuilding their rolling stock and 
anticipating increased coal shipments, 
this GE business sharply increased its 
shipments of diesel-electric road locomo¬ 
tives to domestic customers and built its 
orders backlog in 1977. Orders were strong 
for the New Series locomotive introduced 


in 1976, improving the Company's position 
in domestic markets. International sales 
continued to be a source of strength for the 
Company's transportation equipment busi¬ 
nesses. General Electric shipped the initial 
units of an order for 74 electric locomo¬ 
tives to Taiwan, with successful on-track 
tests completed and passenger service, 
scheduled for 1978. 

The Company’s profitable business in 
transit equipment was sustained by the 
orders backlog and by new contracts for 
the overhaul and upgrading of transit 
equipment. 

A positive factor in sales of electric 
wheels for off-highway haulage vehicles 
was the reemphasis on utilization of coal 
as an energy source. 

Services businesses conducted by the 
Industrial Products and Components 
Sector continued their expansion: 

• Apparatus service shops apply 
General Electric know-howto the main¬ 
tenance, inspection, repair and rebuilding 
of electrical and mechanical apparatus, 
including equipment produced by other 
manufacturers as well as General Electric. 


Reemphasis on coal as an energy source is 
strengthening the markets for GE motorized 
wheels, here powering a 130-ton coal hauler. 
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Increasing U.S. emphasis on coal as an 
energy source is creating growing markets 
for General Electric motors, controls and 
electric wheels used in haulage operations. 


The Company has built a worldwide net¬ 
work of these shops, and in 1977 added 
locations in the United States and other 
countries, including Canada, France, 
England, Saudi Arabia, Brazil and the 
Philippines. 

• Distribution services are provided by 
the General Electric Supply Company, of¬ 
fering contractor, industrial, utility and 
commercial customers the convenience 
of supply centers that are well-stocked 
with GE and other products. This General 
Electric business’s growing emphasis on 
international markets was evidenced by 
the opening of an additional new center 
abroad in 1977. 

The short-term outlook for the U.S. 
markets served by this Sector is one of 
continued economic recovery. GE fore¬ 
casters expect a 6% increase, in real 
terms, for 1978 industrial plant and equip¬ 
ment expenditures. Commercial and 
industrial construction is expected to rise 
by some 12%, with residential construction 
holding at the high 1977 level. 

Over the longer term, the outlook for busi¬ 
nesses supplying capital equipment for 
industry relates directly to the public issue 
emphasized in this Annual Report: the 
need for a sustained resurgence in U.S. 
business investment. Industry recognizes 
that significant capital expenditures are 
necessary to strengthen the ability of U.S. 
businesses to compete against increas¬ 
ingly sophisticated international producers. 
National interests are at stake: improved 
productivity from modern plant and equip¬ 
ment is one key way to check inflation; and 
more competitive U.S. industries will help 
provide more jobs for a growing work force 
and a more favorable balance of trade. 

Action along lines suggested on page 
28 of this Report can break the investment 
logjam and add the needed vitality of in¬ 
creased U.S. spending to the health and 
duration of the present U.S. economic 
recovery. 



The expanding network of GE apparatus service 
shops offers increasingly sophisticated expertise 
to industrial and commercial customers. There 
are now more than 60 locations which repair and 
maintain, rent or lease instrumentation and 
communication equipment. 
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Power systems 


In millions_1977 1976 1975 1974 1973 

Revenues $3,218 $2,998 $2,885 $2,762 $2,429 

Net earnings 75 61 62 94 120 


Serving the United States’ shift toward an 
electrified economy, General Electric’s 
Power Systems Sector is the leading sup¬ 
plier of electrical generation and power 
delivery equipment to the U.S. electric 
utility industry. In addition, it has leadership 
positions in important industrial and marine 
market segments both in the U.S. and 
abroad. For industrial customers the Sec¬ 
tor leads in supplying in-plant power gen¬ 
eration facilities and steam turbines for 
mechanical drive applications. In the ma¬ 
rine segment it is the foremost producer of 
turbines and gears for ship propulsion 
supplied both to commercial shipping and 
the U.S. Navy. 

Other operations in this Sector include 
the Company's worldwide business in 
equipment installation and engineering 



General Electric offers a worldwide service in in¬ 
stallation and service engineering. To help cus¬ 
tomers avoid unplanned shutdowns, GE specialists 
provide maintenance services, as represented by 
planned overhaul of GE gas turbines on Persian 
Gulf offshore oil platform. 


services and the Knolls Atomic Power 
Laboratory, developing nuclear power sys¬ 
tems for the U.S. Navy. 

Revenues for the Sector in 1977 were 
up 7% and earnings showed a 23% gain 
from the relatively low 1976 level. 

Orders from electric utilities for equip¬ 
ment other than nuclear power systems 
began to pick up somewhat in the last half 
of 1977. However, utility purchasing is still 
constrained by high reserve margins and 
by continuing uncertainties regarding U.S. 
energy policy. The Sector’s backlog of un¬ 
filled orders, including nuclear equipment, 
was $13.2 billion at the end of 1977, com¬ 
pared with $13.5 billion at the previous 
year end. 

The Sector accounted for 17% of the 
Company's 1977 revenues and 7% of its 
total earnings. 

Gas turbine earnings were up significantly 
from 1976, principally on the strength of 
overseas business. 

With many countries relying on these 
turbines for quick increases in generating 
capacity, some 75% of GE gas turbine 
sales in 1977 were made to international 
customers. Significant shipments included 
those for the Soviet Union for pipeline 
pumping and to Korea for combined-cycle 
STAG® (steam and gas turbine) plants. 
Interest in highly efficient STAG plants, 
which utilize the exhaust heat from the gas 
turbines to help powerthe steam turbines, 
is increasing, especially in energy-poor 
countries. 

Steam turbine-generator earnings were 
down substantially in 1977 as shipments 
were rescheduled to reflect changes in the 
timing of customer delivery requirements. 

The backlog for steam turbine- 
generator equipment was $4.8 billion at 
year-end 1977. The comparable backlog 
for 1976 was $4.7 billion. 

These operations continue their em¬ 
phasis on high efficiency and reliability to 
maintain product leadership. 


Sales of mechanical drive turbines 
were an area of strength in 1977. The 
needs for high horsepower and variable 
speed drive capable of meeting com¬ 
pressor requirements, coupled with the 
economics of using process steam, have 
resulted in the increased application of 
General Electric mechanical drive steam 
turbines for driving power. 

With world shipping capacity still 
exceeding demand, the Sector's marine 
propulsion business was sustained by work 
on U.S. Navy powerplants. 

Nuclear equipment supplied by General 
Electric includes boiling water reactors and 
fuel assemblies. The Company’s nuclear 
business operated at a loss in 1977. As re¬ 
ported previously to share owners, GE is 
making substantial expenditures on engi¬ 
neering and development in support of 
nuclear projects now in the backlog. These 
expenditures, when coupled with the 
effects of deferments of shipments and 
cancellations of nuclear orders, are likely 
to result in losses for this business over 
the next several years. 

Better linkage between large electrical systems: 
special GE transformer compensates for 
differences in the systems so that power 
flow between them can be controlled. 
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Shipments of nuclear equipment in 
1977 reduced the year-end backlog to $5.5 
billion, of which $2.3 billion is scheduled 
for shipment after 1982. The comparable 
backlog for 1976 was $6.0 billion, of which 
$2.5 billion was scheduled for shipment 
after 1981. 

While GE management believes that 
increased reliance on nuclear power is an 
essential element of an effective U.S. en¬ 
ergy policy, the nuclear market remains 
depressed. For the U.S. utility industry, 
cancellations of nuclear plants have out¬ 
numbered new orders during the last three 
years. Resumption of nuclear orders will re¬ 
quire more than renewed demand for elec¬ 
trical generating equipment. There must be 
governmental action to reform the nuclear 
licensing process and to resolve existing 
uncertainties regarding such issues as 
radioactive waste storage and nuclear ex¬ 
port policy. During 1977, there was increas¬ 
ing recognition of the problems besetting 
the nuclear industry. However, the required 
actions remain tied up in the broader con¬ 
troversy over U.S. energy policy as dis¬ 
cussed on page 29 of this Report. 

General Electric’s power delivery busi¬ 
nesses, producing transformers, power 
circuit breakers, switchgear and meters, 
reported increased sales and earnings for 
the year. Sales of distribution transformers 
showed the strongest increase, with meters 
also experiencing a good pickup during 
1977. Other power delivery operations are 
showing more gradual improvement. 

Installation and service engineering 

work carried on by General Electric in¬ 
cludes on-site engineering support forthe 
Company's products sold to electric utility, 
industrial and marine customers. Faced 
several years ago with a slowdown in do¬ 
mestic installation activities, this General 
Electric service organization vigorously 
developed its business in systems main¬ 
tenance for utility and industrial customers. 
The result in 1977 was a healthy rise in both 


sales and earnings for this business. 

The outlook for the Power Systems Sector 
was strengthened by three principal de¬ 
velopments during 1977: 

• Electrical demand in the United States 
continued to increase, sustaining the up¬ 
turn from the no-growth years of 1974-75. 
Total U.S. consumption of electricity rose 
approximately 5.3% over 1976. 

• The financial condition of the U.S. 
utility industry continued to improve. 

• Products and services for such spe¬ 
cial applications as gas turbines for pipe¬ 
line pumping and mechanical drives for 
industrial processes showed a year of 
good improvement. 

Forthe period to 1990, General Elec¬ 
tric planners foresee an average annual 
kilowatt-hour sales growth forthe industry 
of about 5%. Even though this rate of in¬ 
crease is below historic rates, growth of 
this magnitude, combined with increasing 
equipment replacement sales, will provide 
sustained market growth opportunities for 
power systems. 

Progress toward resolution of some long¬ 
standing legal issues was made during 
the past year. On September 16,1977, the 
Federal District Court in Philadelphia 
entered a modification of the terms of a 
1962 antitrust decree relating to the sale 
of large steam turbine-generators, in the 
same form as agreed upon between Gen¬ 
eral Electric and the U.S. Department of 
Justice in December 1976. Under the de¬ 
cree modification, the Company accepts 
certain limitations on its future conduct. 

On February 2,1977, the Company 
and four subsidiaries of American Electric 
Power Co. agreed to a settlement of an 
antitrust litigation against the Company 
relating to General Electric's price policy 
on the sale of turbine-generators. That set¬ 
tlement was contingent upon court ap¬ 
proval of the modification of the 1962 anti¬ 
trust decree referred to above. Accord¬ 
ingly, on September 23,1977, an order of 


Strong performance by the Company’s gas 
turbine operations and improved perform¬ 
ance by power delivery businesses underlie 
a year of gains for the Power Systems Sector, 



For high-growth areas such as Jeddah in Saudi 
Arabia, GE packaged gas turbines can be installed 
in a relatively short time. 


dismissal was entered in the Federal Dis¬ 
trict Court in New York in the American 
Electric Power suit. General Electric had 
previously granted an extension of the 
statute of limitations to other utilities with 
respect to their purchases of steam turbine- 
generators. Such extension agreements 
remain in effect until April 1,1978. 

As reported in previous Annual Reports, 
customers have required that nuclear fuel 
be sold with warranties covering the useful 
life of the fuel, even though the experience 
base for predicting the life of nuclear fuel 
under power plant operating conditions is 
still relatively small. As of December 31, 

1977, there were open warranty commit¬ 
ments on fuel with an original sales value 
of approximately $775 million, and on fuel 
in the backlog presently valued at $2.7 bil¬ 
lion, covering deliveries through the 1980s. 

In addition, fulfillment of a small num¬ 
ber of its nuclear fuel orders requires the 
Company to procure uranium concentrate. 
General Electric has on hand or under 
contract sufficient uranium to meet pres¬ 
ently anticipated requirements. Also, some 
fuel orders include reprocessing, plu¬ 
tonium fabrication and waste disposal 
services. In view of current U.S. Govern¬ 
ment policies, it is highly uncertain whether 
such services can be provided. 
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Technical systems 
and materials 


In millions 

Revenues 
Net earnings 


In General Electric's 1977 organizational 
realignment, the Technical Systems and 
Materials Sector was given responsibility 
for a wide range of the Company's high- 
technology and materials businesses, in¬ 
cluding aircraft engines, diverse types of 
aerospace products, a variety of man¬ 
made materials, medical systems, mobile 
radio, data communication products, 
and information services. 

The businesses constituting this Sec¬ 
tor reported an increase in revenues of 
12%, with a sharp improvement of 23% in 
the rate of earnings. The strongest gains 
were posted by engineered materials. 

The Technical Systems and Materials 
Sector accounted for 22% of total General 
Electric revenues in 1977 and 23% of the 
year’s total earnings. 

Engineered materials comprised a high- 
growth area for General Electric in 1977. 
These span a wide spectrum of high- 
performance plastics, silicones, tungsten- 
carbide metals, Man-Made® diamonds, 
and Borazon® abrasives used by industrial 
customers. 

Leverage for profitable growth in many 
of these materials is provided by current 
major trends. The drive to conserve energy, 
for example, enhances the role of GE's 
engineering plastics as substitutes for 
metal, since these plastics require less 
energy to produce. In addition, their weight 
advantages facilitate the design for lighter, 
energy-saving vehicles. Similarly, con¬ 
cerns for safety are broadening the market 
for tough General Electric Lexan® plastic 
sheet glazing materials which are far 
stronger than glass. 

Earnings of these materials operations 
were improved by earlier vertical integra¬ 
tion projects. In 1977 construction began at 
Mt. Vernon, Ind., of a $90 million General 
Electric plant to produce phenol, a major 
raw material in the production of engineer¬ 
ing plastics. 

The market for GE silicone rubber, 
lubricants and related materials has 




1977 

1976 

1975 

1974 

1973 

$4,145 

$3,688 

$3,251 

$3,191 

$2,579 

248 

202 

160 

179 

115 



changed from a specialty market to a broad 
consumer-influenced market where these 
high-performance materials are used in 
such applications as caulking and weather¬ 
stripping sealants. In 1977, this General 
Electric business completed an expansion 
doubling its production capacity in the U.S. 
and expanded its international operations. 

The Company continued to build an 
international business in ultra-hard ce¬ 
mented tungsten-carbide metals used as 
cutting tools in a wide range of industrial 
applications. The business of supplying 
Man-Made diamonds sustained its growth 
in 1977, aided by the development of 
larger diamonds for metal-bonded saw 
applications. 


Today’s revolution in materials is typified by the 
Walt Disney School in Chicago, III., whose win¬ 
dows of GE Lexan plastic sheet provide im¬ 
proved security and insulation. 
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Comprising a spectrum of high-technology 
businesses, this Sector drew strength in 
1977 from growth in engineered materials, 
commercial aircraft engines, medical sys¬ 
tems, mobile radio and information services. 


GE aircraft engine businesses, serving 
aircraft, marine and industrial markets, 
increased sales and earnings in 1977. 

Commercial aircraft engines by Gen¬ 
eral Electric continued to build a solid 
reputation among the world's leading air¬ 
lines. During the year, independent reports 
of comparative engine performance 
showed GE powerplants achieving an out¬ 
standing record of reliable and economical 
service. This record was a factor in the 
continued demand for General Electric 
commercial engines. At the end of 1977, 

53 customers worldwide had selected GE 
CF6 engines to power 350 aircraft. And 
68% of all the wide-bodied aircraft se¬ 
lected by airlines worldwide during 1977 
will be powered by GE CF6 engines. 

In preparation for the next major com¬ 
mercial market — short- and medium- 
range aircraft — the Company continued 
its co-development, with SNECMA of 
France, oftheCFM56 "10-ton” engine. 
Agreement was reached to flight test the 
CFM56 on a Boeing 707 aircraft in 1979. 
The CFM56 consumes up to 25% less fuel 
than otherengines in its class. GE also 
announced a 32,000-lb. class engine for 
larger aircraft serving this market. 

Strong demand for marine and indus¬ 
trial applications of aircraft-derived en- 

For the National Aeronautics and Space Adminis¬ 
tration’s Space Shuttle, General Electric has built 
and is operating support facilities and is develop¬ 
ing special systems and experimental packages. 




gines continued in 1977, with GE LM2500 
powerplants specified by 11 navies of the 
free world, for oil and gas pipelines, and 
industrial processing plants. Tests were 
conducted during the year on a new en¬ 
gine, the LM5000, which provides twice 
the horsepower and is 10% more efficient. 

Effects of cancellation of the B-1 
bomber production program were partially 
offset by the success of other commercial 
and military engine programs. Develop¬ 
ment work on the FI 01 engine for the B-1 
is continuing, and other applications are 
understudy. 

The Company’s T700 engine, already 
selected for the Army’s next-generation 
helicopter, the Black Hawk, was also 
chosen to power Navy LAMPS (Light Air¬ 
borne Multi-Purpose System) helicopters 
used in sophisticated submarine detection 
and attack applications. And the U.S. Air 
Force selected GE CF6 engines to power 
its Advanced Tanker Cargo Aircraft. Con¬ 
tinued development of the F404 engine for 
the F-18 fighter aircraft will include a 
maiden test flight in 1978. 


Airbus Industrie A300, powered by two General 
Electric CF6 engines, meets the airlines’ need for 
a medium-size, fuel-efficient aircraft. Ordered by 
a number of airlines for international service, the 
plane also entered U.S. service in 1977. 

Aerospace sales and earnings were 
slightly above 1976 levels. This high- 
technology business is a leading con¬ 
tributor to U.S. strategic defense and a 
leader in civilian application of space tech¬ 
nology. Several events of 1977 should 
favorably affect these businesses: 

• GE was chosen to design and build 
satellites for an advanced Defense Satellite 
Communications System that will provide 
worldwide communications for the 
nation’s defense forces and other govern¬ 
ment agencies. Also, Japan's National 
Space Development Agency selected Gen¬ 
eral Electric and Toshiba to design the 
first in a series of experimental satellites 
for earth resources and meteorological 
missions. 

• The first sale of a new generation of 
advanced, solid-state surveillance radar 
systems — the GE 592 — was recorded 

(continued on page 16 ) 


The General Electric Investor 15 

















Technical systems and materials 

(continued) 


in 1977, and final pre-production tests 
were conducted on a new mobile solid- 
state system, the AN/TPS-59. 

• Solar energy research during the year 
included contracts for developing photo¬ 
voltaic systems to convert sunlight directly 
into electricity, and for an experimental 
new type of parabolic dish solar collector 
for a system to provide electricity, steam 
and hot water for a new factory in Georgia. 

• General Electric was selected to de¬ 
velop the variable-speed, constant-fre¬ 
quency (VSCF) electrical generating sys¬ 
tem and digital flight control system for the 
U.S. Navy’s new F-18 Hornet aircraft. 

• Delivery was made in 1977 of the de¬ 
celeration modules for the Pioneer Venus 
spacecraft to be launched in mid-1978. 

Medical systems supplied by GE include 
-conventional x-ray systems, for which the 
Company has long been the leading U.S. 
supplier, and several types of specialized 
diagnostic imaging and critical-care moni¬ 
toring equipment. This business showed 
good gains in both sales and earnings 
in 1977. 

Developments such as this new high-speed 
TermiNet^ 1232 teleprinter keep General Electric 
strongly positioned in data communication 
technology. 
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Important among new systems is com¬ 
puted tomography, orCT, which produces 
cross-sectional images of the head and 
body. Successful introduction of an ultra- 
high resolution scanner and the start-up 
of the new Milwaukee production facilities 
strengthened GE's position. 

General Electric also introduced the 
first totally mobile nuclear imaging 
camera/computer combination, and pa¬ 
tient-monitoring products were updated 
with “state of the art” technology. 

The year also showed renewed growth 
in orders for GE x-ray core products. The 
substantial business in follow-on supplies 
and services, built on the industry’s largest 
domestic service organization, sustained 
its growth. 

Mobile radio and computer interface 

equipment are two facets of the communi¬ 
cations equipment industry in which 
General Electric is building growth busi¬ 
nesses on an international scale. 

Specialized facilities in Lynchburg, 
Va., were expanded in 1977 to increase the 
electronic sophistication of GE mobile 
radio equipment. Also, GE’s European 
manufacturing affiliate, Storno, is compet¬ 
ing successfully in international markets, 
and is pooling its technology with that of 
GE to upgrade product offerings. 

Another year of growth in sales and 
earnings was also realized in General 
Electric communications equipment — the 
terminals, printers and related devices 
that enable computer users to communi¬ 
cate with remote central processors. 

GE’s information services business con¬ 
tinued to grow sales and earnings as over 
5,000 customers around the world make 
use of its extensive line of computing 
services. These business-oriented data 
processing capabilities are backed by a 
wealth of resources including the global 
Mark III® network. A new layer of growth 
has been added by the marketing of com¬ 
plete business system services, such as 



GE’s MPX® programmable x-ray generator line 
provides automatic selection of examination 
techniques, and powers several examination 
rooms to hold down costs. 

financial consolidation, cash management 
and order service. 

The outlook: Each of the major businesses 
making up this technology-oriented Sector 
has underway the advanced develop¬ 
ments to sustain future growth, including 
new families of plastics with properties 
superior to those in use today, more effi¬ 
cient aircraft engines, advanced space 
systems and civilian applications, and 
further innovations in health care, com¬ 
munications products and information 
services. 

At the same time, as discussed on 
page 30, GE managers are calling for new 
programs that will reinvigorate U.S. tech¬ 
nology and help regain the competitive 
edge in international trade that flows from 
technological leadership. 













Utah International Inc. 


GE's worldwide natural resources affiliate 
overcomes weakness in principal markets to 
post new earnings record. 


In millions 

1977 

1976 

1975 

1974 

1973 

Revenues 

$ 965 

$1,003 

$ 683 

$ 526 

S 389 

Net earnings 

196 

181 

108 

97 

76 


GE’s wholly-owned natural resources 
affiliate, Utah International, conducts an 
international business principally in the 
mining of coking coal, steam coal, uranium, 
iron ore and copper. Other operations 
conducted by Utah International include oil 
and gas production, ocean shipping pri¬ 
marily in support of its mining activities 
and, on a smaller scale, land development. 

Utah International increased its earn¬ 
ings by 8% from the 1976 level to achieve 
a thirteenth consecutive year of record 
earnings. This earnings record is particu¬ 
larly noteworthy since it was attained in a 
year of general weakness in the steel 
markets served by its coking coal opera¬ 
tions, and in the face of severely depressed 
copper prices. Major positive factors were 
improved dividend income from 1977 
operations of Utah’s nonconsolidated 
uranium mining affiliate and higher steam 
coal activity. 

Revenues for 1977 were 4% below 
1976, primarily because product sales of 
Utah International’s wholly-owned Lucky 
Me Uranium Corporation are no longer 
consolidated after Utah's merger with GE 
on December 20,1976. 

Utah International contributed 5% 
of General Electric’s total revenues and 
18% of GE earnings for 1977. 

Over 96% of Utah’s mineral sales 
backlog of $5.3 billion, including uranium, 
at the end of 1977 is covered by contracts 
containing escalation clauses that offer 
substantial protection against future cost 
increases. Virtually all sales contracts are 
payable in U.S. dollars. 

Approximately 83% of Utah's 1977 
revenues and 71 % of net earnings origi¬ 
nated from outside the United States. 

Australian coking coal operations con¬ 
tinued to be Utah’s major source of earn¬ 
ings in 1977. Coking coal results for the 
year were second only to the 1976 total, 
despite the weak markets encountered. 

Sales made to “spot" purchasers 
during 1977 largely offset the reduced 



deliveries to the Japanese steel mills which 
are Utah’s principal coking coal customers. 
However, reflecting the weak coking coal 
market, price realizations for “spot" sales 
generally were lower than those obtained 
under the company’s long-term sales 
agreements which account for the great 
majority of sales. Shipments from the Utah- 
operated Blackwater, Goonyella, Peak 
Downs and Saraji mines totaled 16.1 mil¬ 
lion metric tons in 1977, compared with 
16.5 million metric tons in 1976. 

During 1977, Utah made commitments 
to expand its already significant position 
as a coking coal supplier. By selling addi¬ 
tional joint-venture interests to Australian 
entities, Utah was able to meet Australian 
Government guidelines forthe develop¬ 
ment of the country’s natural resources 
and to obtain approval for the development 
of a new mine at Norwich Park. This mine, 
which will be Utah’s fifth coking coal mine 
in Queensland, Australia, is scheduled to 
begin shipments in late 1979, and will add 
about 4.3 million metric tons to the total an¬ 
nual production capacity of Utah’s mines. 


Applying surface mining techniques that allow 
the use of large-scale, cost-saving equipment 
helps place Utah’s coking coal operations in 
Australia among the world’s low-cost producers. 

Utah now owns 89% of Blackwater and 
68% of the other four Australian mines. 

Although the estimated $250 million 
capital cost for Norwich Park is substan¬ 
tially higher than that for development of 
the earlier mines, Norwich Park will benefit 
from many of the characteristics that place 
Utah’s coking coal operations among the 
world’s low-cost producers. 

All mines have relatively easy ac¬ 
cess to thick coal seams through surface 
mining techniques which allow the use of 
very large-scale, cost-saving equipment, 
much of which is operated around the 
clock under excellent climatic conditions. 
To realize the full potential of the area, 
the company is initiating both deep strip¬ 
ping and underground mining methods. 
Further enhancing Utah’s competitive 
position, Utah’s modern deep water port, 
which is designed to load simultaneously 
two ships of the 100,000-deadweight-ton 

(continued on page 18) 
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Utah International Inc. 

(continued) 



Growing oil and gas producer in the GE family, 
Ladd Petroleum in 1977 delivered some 2.3 million 
barrels of crude oil and 25 billion cubic feet of nat¬ 
ural gas to help meet U.S. energy needs. 

Below: Utah International seeks to balance world¬ 
wide energy and raw materials needs with environ¬ 
mental concerns. Utah’s environmental activities 
are typified by monitoring procedures established 
for the marine environment adjacent to the Island 
Copper mine in British Columbia. 



18 Annual Report 1977 


class, is only a relatively short rail-haul 
from the mines. 

Uranium operations are conducted by 
Lucky Me Uranium Corporation, a wholly- 
owned subsidiary, all of whose common 
stock is held by independent trustees. 
Lucky Mc’s record contribution in 1977 re¬ 
sulted from increased uranium shipments 
and higher per-pound price realizations. 
The 1977 average price of uranium oxide 
concentrates benefited from “spot” sales 
which were made at prices substantially 
higher than those realized for deliveries 
made under contracts negotiated prior to 
the market price increases of recent years. 
The uranium company's mines and sup¬ 
porting facilities are located in Wyoming. 
See note 13 to financial statements for 
additional information. 

Domestic steam coal operations also con¬ 
tributed to the 1977 earnings gain. Utah's 
most substantial interest in steam coal is 
represented by leased operations located 
on the Navajo Indian reservation in the 
Four Corners area of New Mexico. In addi¬ 
tion, eight miles north of the Navajo mine, 
Utah operates the San Juan mine as a 
contractor for another coal company. 

Oil and natural gas operations conducted 
by wholly-owned Ladd Petroleum Corpora¬ 
tion increased sales and earnings. Price 
levels were higher during the year and a 
successful exploration and development 
drilling program continued. The 1977 
drilling performance follows a very high 
percentage of successes in 1976. These 
ventures have made important additions 
to Ladd’s reserves. 

Copper operations at the Island Copper 
mine in British Columbia, Canada, unable 
to overcome depressed prices, operated 
at a loss during 1977. In September, all 
copper production activities at the 25%- 
owned Cyprus Pima mine located near 
Tucson, Arizona, were suspended, with 




i 

reopening of the mine dependent on im¬ 
proved market conditions. 

In other activities, Utah’s domestic iron 
ore operations at Cedar City, Utah, in¬ 
creased their profitability in 1977, and 
operations conducted by Marcona Cor¬ 
poration (presently 46%-owned by Utah) 
realized improved profits as a result of 
purchase and resale arrangements for 
Peruvian iron ore pellets. However, the 
Mount Goldsworthy iron ore mine in Aus¬ 
tralia, one-third owned by Utah, operated 
at a loss because of reduced shipments 
and its inability to obtain ore price relief. 

Utah’s land development operations, con¬ 
ducted primarily in California, enjoyed 
higher earnings. 

This was a year of expansion for Utah. 

In Brazil, the SAMARCO iron ore project, 
in which Utah owns 49% of the voting 
stock, made its initial shipments late 
in the year, although efforts to market 
SAMARCO’s products currently are hamp¬ 
ered by the reduced requirements of its 
customers. This $600 million project will 
have the capacity to produce 5 million tons 
of iron ore pellets and 2 million tons of 
pellet feed annually. Near Craig, Colorado, 
the Trapper mine, which has the capacity 
to produce approximately 2.1 million tons 
of steam coal per year, started mining in 
May. In addition to the major coking coal 
mine at Norwich Park, Utah International 
started development of the Harrow Creek ’ 

trial underground coking coal mine in 
Australia. Also, Lucky Me began to develop 
the Big Eagle uranium mine in Wyoming. 

Over the longerterm, Utah Interna¬ 
tional’s outlook is bright, based on its 
position as a low-cost supplier of natural 
resources basic to the growth of the world’s 
economies. The affiliate maintains an 
active minerals and petroleum exploration 
program and, supported by its financial 
and operating strengths, seeks further 
investment opportunities in the minerals 
extraction industry. 















Research and development 


1977 expenditures on R&D by General 
Electric set a record, exceeding $1 billion. 
“Centers of Research” program helps to 
make the most of each research dollar. 


General Electric's total expenditures on 
research and development exceeded $1 
billion in 1977, and the Company strength¬ 
ened its programs aimed at maximizing 
the return from its research outlays. 

Of the total expenditures of $1,156 
million, the Company-funded portion 
amounted to $464 million, while the re¬ 
maining $692 million was performed under 
contract, primarily for U.S. Government 
agencies. Both GE and contract expendi¬ 
tures were up from 1976 levels. 

General Electric further increased the 
funding for its corporate Research and 
Development Center, which serves the 
Company as a whole by conducting the 
longer-range research that is GE's “in¬ 
surance policy for the future." The work 
of this Schenectady, N.Y., Center, together 
with over 100 laboratory activities asso¬ 
ciated with product operations, covers the 
spectrum of scientific and engineering 
disciplines important to GE businesses. 

To make the most of the work done 
by this complex of laboratories, the cor¬ 
porate R&D Center conducts a program to 
identify and designate “Centers of Re¬ 
search” throughout the Company, whose 
special skills and facilities are highly useful 
both to their own operations and to other 
parts of GE. 

The Company looks to its labora¬ 
tories as sources not only of product inno¬ 
vations but also of improvements in other 
business facets. Technologies for increas¬ 
ing industrial productivity, as an example, 
are under development at the R&D Center, 
including work on automated inspection 
systems and computerized graphics as an 
aid to product designers. 

A1977 highlight of the Center’s work: 
computed tomography images showing, 
forthe first time, human heart muscle dam¬ 
age. Another project representative of 
the Center’s development activities is its 
work on sodium-sulfur batteries that may 
make it possible for electric utilities to 
realize large-scale bulk storage of elec¬ 
tricity during low-demand cycles. 



GE “Centers of Research” projects include inves¬ 
tigations of luminous plasmas as part of the search 
for more efficient light sources by engineers and 
scientists in Cleveland, Ohio. 

Below: Experimental superconducting a-c electric 
generator, its spinning rotor chilled to — 452 *F, is 
being developed at the R&D Center. Such compact 
but powerful supercooled machines may help 
meet tomorrow’s energy needs. 




New multiple-beam-lens antenna for defense 
communications satellite is prepared for tests in 
this anechoic chamber at the GE Space Division 
facility, Valley Forge, Pa. 
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International 


The International Sector furthered General 
Electric’s development as an international 
business in 1977. Latin American affiliates 
led foreign multi-industry operations. 


Foreign multi-industry operations 


In millions 


1977 


1976 


1975 


1974 


1973 


Revenues 
Net earnings 


$2,562 

71 


$2,334 

75 


$2,198 

58 


$1,860 
59 


$1,413 

58 


gain of $20.7 million realized in 1976 from 
the sale of the Company’s investment in 
AEG-Telefunken. 

• Results from Canadian General 
Electric Co. Ltd. in 1977 were affected 
adversely by the recession in the Canadian 
economy and the weakening of the Cana¬ 
dian dollar. Earnings were also reduced 
by start-up costs of the new company, 
Canadian Appliance Manufacturing Com¬ 
pany Limited, established during the year 
to merge the appliance operations of 
Canadian General Electric and GSW Ltd., 
and to acquire certain appliance assets of 
Westinghouse Canada Ltd. 

• Depressed economic conditions af¬ 
fected the consumer goods operations of 
affiliates in a number of other areas. 

The contribution to total Company 
revenues by these affiliates in 1977 
amounted to 14% .while they accounted 
for 6% of total GE earnings. 

Latin American affiliates continued to 
show the strongest performance, led by the 
area’s three largest GE businesses — in 


Venezuela, Brazil and Mexico. 

General Electric’s Venezuelan affi¬ 
liate, producing a wide variety of consumer 
goods for the nation’s surging economy, 
set the pace in 1977. The affiliate also 
aided Venezuelan customers and the 
Company's operations in the United States 
and Canada in reaching agreements on 
imports of power generation and indus¬ 
trial apparatus needed in Venezuela’s 
growth. 

The Company's Brazilian affiliate 
also had a good year despite the slowing 
of Brazil’s economy. With the country 
pressing to build exports as an offset to 
the rising costs of oil imports, GE-Brazil 
contributed by production of locomotives 
in its expanded Campinas heavy apparatus 
facilities for export to Bolivia. 

The Mexican affiliate overcame the 
lingering effects of the 1976 peso devalua¬ 
tion to improve its earnings, although sales 

Showed a decline. (continued on page 20) 


The International Sector has a many- 
faceted role in the conduct of General 
Electric’s international business, including: 
a business management role for the foreign 
multi-industry operations assigned to it; 
responsibility for U.S. export sales of many 
GE products and for development of ex¬ 
port markets; and a leadership role in the 
further development and implementation of 
the Company's total international strategy. 

Results shown above are for the 
foreign multi-industry operations which are 
the direct responsibility of the International 
Sector. A five-year summary of United 
States export sales to external customers is 
included on page 20. 

GE’s foreign multi-industry operations 
consist principally of affiliates in such 
countries as Canada, Italy, Brazil, 
Venezuela, Spain, Mexico and Australia, 
manufacturing varied lines of products ori¬ 
ented toward their host-country markets. 

Revenues for these operations in¬ 
creased 10% in 1977. Earnings were down 
by 5%, as the result of several factors: 

• There was not, in 1977, any gain 
comparable to the nonrecurring pre-tax 


Ten hydro power units built by Canadian General 
Electric will be at work when enlargement of Vene¬ 
zuela's Guri Dam is completed. 


Venezuela’s booming economy opens a growing 
market for varied consumer goods produced by 
GE's Venezuelan affiliate. 


The General Electric Investor 19 




























International 

(continued) 


In millions _ 

U S. export sales 



For Spain's economy, General El£ctrica Espanola 
S.A. has built the capability to manufacture large 
power generation apparatus. 


Canadian General Electric Co. Ltd. pro¬ 
duces a wide range of consumer, indus¬ 
trial and power generation products for 
Canadian and export markets. 

Launching of the Canadian Appliance 
Manufacturing Co. Ltd. during the year 
represents a strong new effort to improve 
Canada's position in consumer goods pro¬ 
duction. By combining the manufacturing 
and distribution facilities of three former 
producers, the new company aims at 
achieving economies of scale that will 
allow it to hold its own competitively in 
appliance markets. Canadian GE holds 
50% of the voting stock and 60% equity 
in the new company. 

Affiliates in Europe, the Middle East and 
Africa were led by the improved perform¬ 
ance of Italian-based construction opera¬ 
tions and the Spanish company, General 
Electrica Espanola S.A., whose product 
range extends from consumer goods to 
heavy power apparatus. Uncertain eco¬ 
nomic conditions hampered the operations 
of GE's Italian manufacturing affiliate. 

General Electric’s diversified affiliates 
in Far Eastern countries, including Aus¬ 
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1977 1976 1975 1974 1973 

$2,101 $1,915 $1,638 $1,475 $ 980 


tralia, experienced generally lower sales 
and earnings as the result of weaknesses 
in their national economies. 

Other principal elements of General 
Electric’s international activities include 
exports from the U.S., natural resources 
activities of Utah International, and opera¬ 
tions of nondiversified foreign affiliates. 
Results from these operations are included 
in their appropriate Sectors. 

In total, General Electric’s U.S. export 
sales to external customers ini 977 rose 
to $2.1 billion, compared with $1.9 billion 
in 1976. Although five Sectors participated 
in export operations, the most significant 
increases were made in gas turbines and 
aircraft engines. 

The Company's exports to Europe/ 
Africa/Middle East areas accounted for 
$1,216.9 million in export sales in 1977, 
compared with $1,179.7 million in 1976. 
Sales to customers in the Far East and 
Australia rose to $574.2 million in 1977 
from the prior-year level of $371.9 million. 
Exports to other areas were about the same 
in both years. Orders for exports in the 
latter months of 1977 began to show a 
recovery from the slowdown resulting from 
the worldwide recessionary period. 

To aid in building U.S. exports, the 
Sector has developed an international 
projects operation to supervise planning 
and construction of entire integrated sys¬ 
tems, such as complete power plants, 
where customers prefer this service to the 
purchase of single pieces of equipment. 

The nondiversified affiliates support 
their appropriate Sectors by concentrating 
on single product lines, such as lamps or 
electronic components, either for sale in 
host-country markets orfor incorporation 
in U.S.-manufactured products. 

The total international business of the 

Company, including U.S. exports, non¬ 
diversified affiliates and foreign multi¬ 
industry operations, together with offshore 
business conducted by Utah, added up to 


about one-third of GE revenues in 1977. 
Furtherfinancial details of the Company’s 
worldwide operations, including informa¬ 
tion by geographical segments, are shown 
on page 45. 

Overall, General Electric in 1977 
maintained its role as a major positive con¬ 
tributor to the U.S. balance of trade. 

Looking ahead, General Electric’s plan¬ 
ners continue to regard international 
markets as areas of good potential for 
further GE expansion. While slower growth 
is foreseen overall for the world's econ¬ 
omies, the international market for the 
kinds of products manufactured by General 
Electric continues in a number of nations 
to grow faster than the U.S. market. Many 
countries, especially the developing coun¬ 
tries, are in various stages of building and 
modernizing their infrastructures — includ¬ 
ing electric power production and distribu¬ 
tion, transportation, communications and 
health services — and these needs repre¬ 
sent a good match for GE technologies. 

As discussed on page 29 of this 
Report, General Electric managers believe 
that world trade is becoming increasingly 
important to the U.S. economy, not only in 
terms of the trade balance benefits that 
accrue from exports but also in terms of 
creating jobs in the United States. 

Brazil, seeking to build its exports, got a lift from 
an order won by General Electric’s Brazilian 
affiliate to supply locomotives to Bolivia. 



Board of Directors 


Six Committees of the Board, as listed on 
the opposite page, help the GE Board keep 
pace with the growing scope and complex¬ 
ity of its responsibilities by concentrating 
on specific areas of interest prior to the full 
Board’s deliberations. 

In 1977, the Operations Committee 
heard in-depth reports on the Company’s 
nuclear business and on international 
issues. Together with the Technology and 
Science Committee, it reviewed the Aircraft 
Engine Group’s business. The Technology 
and Science Committee also conducted 
a special review of aerospace technologies 
related to energy. 

The Finance Committee continued to 
conduct detailed reviews of such key finan¬ 
cial areas as borrowings, investments, and 
foreign credit and currency exposure. It 
gave special attention to the Company’s 
foreign investments. 

The Audit Committee, made up entirely 
of Directors from outside the Company, 
met with representatives of the independ¬ 
ent public accountants as well as the 
Company’s own corporate audit staff to re¬ 
view their examinations of the Company’s 
accounts and records and internal con¬ 
trols. Together with the Finance Commit¬ 
tee, this Committee also reviewed the GE 
Annual Report and Proxy Statement. 

The Public Issues Committee concen¬ 
trated on General Electric’s product safety 
management and on the Company’s 
responses to a number of public issues 
impacting on business. 

And the Management Development 
and Compensation Committee, which does 
not include any General Electric em¬ 
ployees, continued to supply an independ¬ 
ent source of judgment on the quality of 
the Company’s management, executive 
performance and manpower development 
programs. 

Two new Directors were elected to the 
Generai Electric Board of Directors in 1977, 
increasing the Board's membership to 20. 

In June, George M. Low, President of 
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Rensselaer Polytechnic Institute in Troy, 
N.Y., became a member; and in December, 
the Board elected Richard T. Baker, former 
Managing Partner and now Consultant to 
Ernst & Ernst, public accountants, in 
Cleveland, Ohio. 

In May, the Board gave approval for 
an increase in the regular quarterly divi¬ 
dend, from 45 to 55 cents per share of 
common stock. 

Special activities in the Board’s busy 
year included review of the Company’s 
new management system, which was an¬ 
nounced in December. 

Operational reviews gave the Directors 
firsthand knowledge of GE businesses and 
the managers in charge of them. 

In April, the Board traveled to King of 
Prussia, Pa., for a tour of the Company’s 
Space Division facilities. 

In October, the Board was in Cincin¬ 
nati, Ohio, for the purpose both of attend¬ 
ing the 1977 share owners’ Information 
Meeting and of participating in a tech¬ 
nological review of GE aircraft engine 
operations. 

During the year, the Board followed 
the progress of the General Electric Divi¬ 
dend Reinvestment Plan, launched with the 
July 1977 dividend at the request of many 
share owners. Levels of participation in the 
Plan met with the Company’s expectations: 
by year end, approximately 40,000 share 
owners, about 7% of the share owners of 
record, were participating, and over $3.2 
million of GE dividends and optional cash 
payments had been invested. 

The listing of Directors at right is in the 
order of their seniority on the General Elec¬ 
tric Board, with the year in which they were 
first elected to the Board shown in paren¬ 
theses. Only four of the Directors are mem¬ 
bers of General Electric management. The 
other 16 are from outside the Company, 
having earned positions of leadership in 
business, finance, education, law and 
public service. 


Frederick L. Hovde, President Emeritus, Purdue 
University, Lafayette, Ind. (1956) 

John E. Lawrence, President, James Lawrence & 

Co., Inc., cotton merchants, Boston, Mass. (1957) 

Walter B. Wriston, Chairman and Director, Citicorp 
and Citibank, N.A., banking and financial services, 

New York, N.Y. (1962) 

Ralph Lazarus, Chairman of the Board and Director, 
Federated Department Stores, Inc., Cincinnati, Ohio. 
(1962) 

Gilbert H. Scribner, Jr., President and Director, 

Scribner & Co., real estate and insurance, Chicago, 

III. (1962) 

Edmund W. Littlefield, Chairman of the Board and 

Director, Utah International Inc., San Francisco, Calif. 
(1964) 

J. Paul Austin, Chairman of the Board and Director, 

The Coca-Cola Company, Atlanta, Ga. (1964) 

Jack S. Parker, Vice Chairman of the Board and 
Executive Officer, General Electric Company, 

Fairfield, Conn. (1968) 

Reginald H. Jones, Chairman of the Board and 
Chief Executive Officer, General Electric Company, 
Fairfield, Conn. (1971) 

Walter D. Dance, Vice Chairman of the Board and 
Executive Officer, General Electric Company, 

Fairfield, Conn. (1971) 

James G. Boswell II, President, J. G. Boswell 
Company, farming and related businesses, 

Los Angeles, Calif. (1971) 

Charles D. Dickey, Jr., Chairman, President and 
Director, Scott Paper Company, Philadelphia, Pa. (1972) 

Henry L. Hillman, President and Director, The 
Hillman Company, diversified operations and 
investments, Pittsburgh, Pa. (1972) 

Henry H. Henley, Jr., President and Director, 

Cluett, Peabody & Co., Inc., manufacturing and 
retailing of apparel, New York, N.Y. (1972) 

Silas S. Cathcart, Chairman and Director, Illinois Tool 
Works Inc., diversified products, Chicago, III. (1972) 

Samuel R. Pierce, Jr., Partner, Battle, Fowler, 

Lidstone, Jaffin, Pierce and Kheel, law firm, 

New York, N.Y. (1974) 

Gertrude G. Michelson, Senior Vice President, 
Macy’s-New York, N.Y. (1976) 

Lewis T. Preston, President and Director, J. P. Morgan & 
Co. Incorporated and Morgan Guaranty Trust Company 
of New York, N.Y. (1976) 

George M. Low, President, Rensselaer Polytechnic 
Institute, Troy, N.Y. (1977) 

Richard T. Baker, Consultant to Ernst & Ernst, 
public accountants, Cleveland, Ohio. (1977) 




















Board Committees concentrated on key 
areas of Directors’ responsibilities. Election 
of two new Directors, a dividend increase, 
review of new management system, tours of 
aircraft engine and space operations high¬ 
lighted the Board’s 1977 activities. 



Frederick L. Hovde 


John E. Lawrence 



Walter B. Wriston 


Ralph Lazarus 


Gilbert H. Scribner, Jr. Edmund W. Littlefield 









Henry L. Hillman 


Henry H. Henley, Jr. 


George M. Low 



Richard T. Baker 




Silas S. Cathcart 


Samuel R. Pierce, Jr. 



Gertrude G. Michelson Lewis T. Preston 



Committees of the Board 

Audit 

C. D. Dickey, Jr., Chairman, 

R. T. Baker, F. L. Hovde, 

J. E. Lawrence, G. M. Low, 

S. R. Pierce. Jr. 

Finance 

E. W. Littlefield, Chairman, 

R. H. Jones, Vice Chairman, 

C. D. Dickey, Jr., H. H. Henley, Jr., 
L. T. Preston, G. H. Scribner, Jr., 
W. B. Wriston 


Management Development and 

Compensation 

R. Lazarus, Chairman, 

J. P. Austin, S. S. Cathcart, 

J. E. Lawrence, W. B. Wriston 

Operations 

J. P. Austin, Chairman, 

J. S. Parker, Wee Chairman, 

J. G. Boswell II, G. G. Michelson, 
L. T. Preston, G. H. Scribner, Jr. 


Public Issues 

H. H. Henley, Jr., Chairman, 
W. D. Dance, Vice Chairman, 
R. T. Baker, H. L. Hillman. 

R. Lazarus, G. G. Michelson, 

S. R. Pierce, Jr. 

Technology and Science 
J. G. Boswell II, Chairman, 

W. D. Dance, Wee Chairman, 
J. S. Parker, Vice Chairman, 
S. S. Cathcart, H. L. Hillman, 

F. L. Hovde, E. W. Littlefield, 

G. M. Low 
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General Electric people 


Higher employment permits broadening 
of upward mobility opportunities for all 
employees. Educational aid, occupational 
safety programs are sustained. 



GE’s Advanced Engineering Course today in¬ 
cludes varied faces, with engineering talent as 
the common denominator. 


Below: Ten percent increase in General Electric 
pensions for those who retired on or before 
January 1,1975, was good 1977 news for pen¬ 
sioners Henry and Agnes Bollam of Cleveland. 
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Reflecting the continued strengthening of 
the U.S. economy, GE’s U.S. employment, 
including Utah International's domestic 
employees, at the end of 1977 was 279,000, 
up 4% from the beginning of the year. 

The rise in employment enabled the 
Company to make significant increases 
in the numbers of women and minorities in 
the jobs of managers, professionals and 
other skill categories such as operators 
and service workers. 

Analysis of domestic GE and GE 
Credit Corporation employment for the 
year ended September 30,1977, shows 
that the number of women managers in¬ 
creased 18.7%, from 838 to 995, and 
women professionals increased by 17.9%, 
from 2,896 to 3,413. Minority managers in¬ 
creased by 12.6%, from 958 to 1,079, while 
minority professionals rose by 11.8%, from 
2,324 to 2,598. 

Women and minorities in the lesser- 
skilled categories also increased. Women 
represent 44.3% of these lesser-skill jobs 
and minorities 18.4%. Overall, women ac¬ 
count for 28.2% of total GE employment 
and minorities 11.3%. 

GE’s open promotion system was ex¬ 
tended in early 1977, enhancing opportuni¬ 
ties for upward mobility of all employees. 
This program provides a means for advis¬ 
ing employees of job openings above entry 
level and for employees to nominate them¬ 
selves for jobs for which they feel qualified. 
Through the third quarter, over 30,000 em¬ 
ployees received promotions through the 
system, more than 15% of whom were 
minorities and over 35% women. 

Also in place at each Company loca¬ 
tion in 1977 were affirmative action pro¬ 
grams for the employment of handicapped 
persons and Vietnam-era veterans. In 
mid-1977, GE took a lead role in support¬ 
ing the special nationwide HIRE program 
to reduce unemployment among minority 
and disabled veterans. GE is well on its 
way to meeting its target of hiring 500 of 
these special-category veterans. 


GE continued to take a leading role in 
national programs to increase the numbers 
of women and minority engineering gradu¬ 
ates. New communication programs were 
launched to stimulate interest in engineer¬ 
ing careers, and cooperative programs, 
in which students combine on-the-job 
training with college courses, were also 
increased. GE nearly doubled its number 
of summer job openings, with minorities 
and women strongly represented. 

Wages and benefits for GE employees 
were improved in 1977, including general 
and cost-of-living increases for most hourly 
and graded salaried workers. Pay plans 
for all employees continue to meet the 
objectives of attracting and keeping com¬ 
petent employees, helping protect wages 
and salaries against inflation, and reward¬ 
ing employees for performance. Copies of 
the General Electric Pension Plan, the 
Summary Annual Report for GE employee 
benefit plans subject to the Employee 
Retirement Income Security Act of 1974, 
and other GE employee benefit plan docu¬ 
ments and information are available by 
writing to: Investor Relations, General 
Electric Company, Fairfield, Conn. 06431, 
and specifying the information desired. 

Grants to education made by the General 
Electric Foundation totaled $4.0 million 
in 1977. The Foundation maintained its 
substantial funding of minority education 
and equal opportunity programs, as well 
as of science, engineering and technology, 
and business-societal-governmental re¬ 
lationships programs. Support was again 
provided to programs designed to reduce 
youth unemployment. 

GE occupational safety and health pro¬ 
grams were further strengthened, with the 
goal of anticipating new regulatory devel¬ 
opments and establishing procedures for 
compliance with Federal, state and local 
requirements and environmental protection 
standards. 











Management 


New Sector alignment completed in evolu¬ 
tion of management system to prepare for 
continued GE growth. 


The 124 executives presented at right 
and on the following pages provide 
General Electric with managerial leader¬ 
ship in depth. 

A further step in the evolution of the 
Company's management system was com¬ 
pleted in 1977, culminating a four-year 
study by General Electric of how best to 
meet the long-range growth opportunities 
and manageability challenges of the next 
decade. 

The new structure anticipates that the 
Company’s growth would have led, as new 
groups were established, to too wide a 
span of operations reporting to the top 
level of management. The 1977 realign¬ 
ment establishes a new level of manage¬ 
ment and planning below the Chairman 
and Vice Chairmen who make up the Cor¬ 
porate Executive Office. Comprising this 
level are five operating components called 
Sectors, with Utah International as a sixth 
component at Sector level. Sector Execu¬ 
tives generally have one or more groups 
as well as divisions, departments and 
affiliates reporting to them. The six Sectors 
are sufficiently broad in scope to accom¬ 
modate the Company’s growth without the 
necessity of basic restructuring. 

New senior corporate staff positions 
are expected to enhance the contributions 
of seasoned operating executives in build¬ 
ing the Company’s strengths in such areas 
as human and production resources, cor¬ 
porate planning, finance and technology. 

Selection of the senior officers for this 
new organization recognizes the need for 
management continuity and manpower 
development, laying the groundwork for 
the next generation of General Electric 
management. 


Members of the Corporate Policy Board 

Making up this board are, in addition to the Chairman of the Board, the nine officers pictured here. 



Walter D. Dance 
Vice Chairman of the 
Board and Executive 
Officer 


Jack S. Parker 
Vice Chairman of the 
Board and Executive 
Officer 



Hershner Cross 
Senior Vice President 



Robert R. Frederick 
Senior Vice President 
Corporate Planning 
and Development 



Robert B. Kurtz 
Senior Vice President 
Operating Services 



Leonard C. Maier, Jr. 
Senior Vice President 
Corporate Relations 



Charles E. Reed 
Senior Vice President 
Corporate Technology 



Walter A. Schlotterbeck 
Senior Vice President 
General Counsel and 
Secretary 



Alva O. Way 

Senior Vice President 

Finance 


Sector Executives 



John F. Burlingame 
Senior Vice President 
and Sector Executive 
International Sector 



John F. Welch, Jr. 
Senior Vice President 
and Sector Executive 
Consumer Products 
and Services Sector 



Stanley C. Gault 
Senior Vice President 
and Sector Executive 
Industrial Products and 
Components Sector 



Alexander M. Wilson 
President and Chief 
Executive Officer 
Utah International Inc. 



Edward E. Hood, Jr. 
Senior Vice President 
and Sector Executive 
Technical Systems and 
Materials Sector 



Thomas A. Vanderslice 
Senior Vice President 
and Sector Executive 
Power Systems Sector 
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Management 


Corporate Policy Board 


Reginald H. Jones 

Chairman of the Board and 
Chief Executive Officer 


Hershner Cross 

Senior Vice President 


Walter D. Dance 

Vice Chairman of the 
Board and Executive 
Officer 

Robert R. Frederick 

Senior Vice President 
Corporate Planning and 
Development 


Jack S. Parker 

Vice Chairman of the 
Board and Executive 
Officer 

Robert B. Kurtz 

Senior Vice President 
Operating Services 


Leonard C. Maier, Jr. 

Senior Vice President 
Corporate Relations 


Charles E. Reed 

Senior Vice President 
Corporate Technology 


Sector Executives John F. Burlingame 

Senior Vice President 
and Sector Executive 
International Sector 


Stanley C. Gault 

Senior Vice President and Sector Executive 
Industrial Products and Components Sector 


Edward E. Hood, Jr. 

Senior Vice President and Sector Executive 
Technical Systems and Materials Sector 


Operations 


Industrial Products and Components Sector 


Technical Systems and Materials Sector 


International Sector 

James R. Birle 

VP & General Manager 
Far East Area Division 

Willis E. Forsyth 

VP & General Manager 
Latin American Operations 

Frank D. Kittredge 

General Manager 
Latin American Business 
Development Division 

Paolo Fresco 

VP & General Manager 
Africa/Middle East Area 
Division 

Alastair C. Gowan 

General Manager 
Europe Area Division 

George J. Stathakis 

VP & General Manager 
International Trading 
Services Operations 

Kristian H. Christiansen 

VP & General Manager 
International Sales 
Support Division 

Edward F. Roache 

VP & General Manager 
International 
Construction Division 

Alton S. Cartwright 

Chairman of the Board & 
Chief Executive Officer 
Canadian General 
Electric Company 
Limited (an affiliate of 
General Electric) 


James P. Curley 

VP & Group Executive 
Industrial Products Group 

Eugene J. Kovarik 

General Manager 
Motors and Drives 
Division 

Robert J. Rodwell 

VP & General Manager 
Contractor Equipment 
Division 

Van W. Williams 

VP & Group Executive 
Component Products 
Group 

George B. Farnsworth 

VP & General Manager 
Appliance Components 
Division 

Erwin M. Koeritz 
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VP—Washington 
Corporate Office 


Harry M. Lawson 

VP—Western Regional 
Relations 

Donald D. Scarff 
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GE initiatives on key 
issues affecting the 
business environment 



Aware that the parameters within which 
business operates are increasingly set 
by policies and laws issuing from various 
levels of government, General Electric's 
Board of Directors and the six Board Com¬ 
mittees challenge GE management to take 
the lead in speaking out on public issues 
that affect business. The response of GE 
management in 1977 is indicated by the 
summaries of GE positions presented on 
these pages. Share owners wishing more 
information on any of these subjects are 
invited to write to: Investor Relations, Gen¬ 
eral Electric Co., Fairfield, Conn. 06431. 

Turning around business 
investment: a U.S. need 

For several decades, U.S. policy has en¬ 
couraged the consumption and redistri¬ 
bution of our national wealth but has 
neglected the processes that produce it. 
Investment in the expansion and modern¬ 
ization of industry has been lagging be¬ 
cause the risks inherent in business 
investment, compounded by inflation, have 
outweighed the prospects for favorable 
returns. In fact, industry's real return on 
investment, after taxes and removing the 
effects of inflation, has declined from 9.9% 
in 1965 to about 4% in 1977, and was even 
lower in the 1974-75 recession. 

The result of this deemphasis of pro¬ 
duction has been an increasing frustration 
in the nation’s quest for its economic and 
social goals. High rates of inflation, high 
unemployment levels and an economy that 
operates below its growth potential all 


relate directly to the lag in capital formation 
and business investment. 

While industries in other countries 
have been, with the strong encouragement 
of their governments, vigorously upgrading 
their plant and equipment, the U.S. produc¬ 
tive machine grows older, with low rates of 
productivity improvement and reduced 
capability to compete. 

GE spokesmen have pointed out the 
long-term slowing in the rate of growth of 
U.S. capital investment. During the past 
ten years (1968-77), real business fixed- 
investment increased at an average annual 
rate of 2.1 %, down from 3.8% per year 
during the 1948-67 period. With growth 
in the laborforce accelerating, the result 
has been a slackening in productivity 
gains — from 2.7% in 1948-67 to 1.6% 
in 1968-77. 


Tailing off: U.S. growth rates in plant and equipment 
investments per worker. 



Since the bottom of the recession in 
1975, real business fixed-investment has 
grown at an annual rate of 3 Vi % — only 
half the rate of previous recoveries. More¬ 
over, the projected rate of business invest¬ 
ment for the period ahead is well below 
the level needed to meet the nation’s re¬ 
quirements in terms of energy, produc¬ 
tivity, job formation, control of inflation 
and the funding of social services. 

One solution: constructive 
tax changes 

Changes in tax policies are needed to 
stimulate the economy, compensate for 
inflation and encourage capital formation. 


Tax cuts both for individuals and for 
business, as proposed by President 
Carter, are seen by GE as a good national 
investment. In the 30-year period 1946-76 
there have been ten tax reduction pro¬ 
grams. In all cases but one — in 1948 — 
tax revenues have risen to new highs with 
a lag of only one year or less because of 
the resultant economic upsurge. 

Meaningful reductions for individuals 
are called for, in General Electric’s view, 
not only for their economic stimulus but 
also to offset the fiscal drag on the econ¬ 
omy resulting from increased social se¬ 
curity taxes, expected energy taxes and 
the unlegislated tax increases that result 
when inflation boosts taxpayers into higher 
brackets. 

Tax cuts to stimulate the economy, 
however, should not mask the need for 
longer-term revisions in tax policies to 
encourage capital formation. The present 
tax structure is sharply tilted against the 
corporations and the people and institu¬ 
tions that invest in them. The bias in the 
tax system has contributed to the long¬ 
term decline in capital formation in the U.S. 

President Carter’s proposal to cut the 
corporate tax rate to 44%, together with 
the recommendation for the broader ap¬ 
plication of a permanent and improved 
investment tax credit, represent important, 
although modest, steps toward stimulating 
capital investment and correcting the im¬ 
balance in the tax system which favors 
consumption over investment. In addition, 
to mitigate the adverse effects of inflation 
on investment return, the present tax rules 
with respect to depreciation, a major 
source of internally generated funds for 
investment, should be amended to allow 
shorter capital recovery periods. The 
climate for investment would also be im¬ 
proved by enactment of legislation reduc¬ 
ing or eliminating the double tax on 
dividends paid to share owners. 

GE managers believe that such a tax 
program would benefit most share owners, 
stimulate the stock market and make fresh 
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capital available for business investment, 
thus helping to achieve the high, sustained 
level of capital investment needed to pro¬ 
vide jobs, increase productivity and 
maintain U.S. economic vitality. 

Recognizing the U.S. stake 
in world trade 

GE managers take issue with President 
Carter’s proposals to abolish two present 
tax provisions affecting U.S.-based interna¬ 
tional businesses: the deferral of American 



taxes on income of overseas subsidiaries 
until received in the U.S.; and the Domestic 
International Sales Corporation (DISC), 
which aids the growth of U.S. exports. 

The U.S. is increasingly dependent on 
world trade. Costs of imports of oil and 
other basic materials must be balanced to 
the extent possible by growth in exports. 
The importance to the nation’s employment 
has been spelled out by President Carter’s 
special representative for trade negotia¬ 
tions: more than one of every five U.S. jobs 
in manufacturing and one of every three 
acres in commercial agricultural produc¬ 
tion are related to export sales. 

The General Electric record parallels 
the national experience. A GE study shows 
the Company’s employment increasingly 
related to foreign trade, including both 
exports and overseas investments. The 
study found that the jobs of 37,000 of GE’s 
U.S. employees are dependent on export 
sales, supporting in turn some 45,000 
domestic jobs in supplier and vendor firms. 


The percentage of GE domestic jobs de¬ 
pendent on exports has grown from 6% in 
1970 to nearly 14% in 1977. Operations of 
GE overseas affiliates, manufacturing prod¬ 
ucts in host countries, generated 13,000 of 
these GE jobs in the U.S., plus 16,000 of 
the jobs among vendors and suppliers. 

The benefits that accrue from exports, 
both in terms of the nation’s trade balance 
and of U.S. jobs, would be jeopardized by 
eliminating the tax-deferral and DISC pro¬ 
visions. Tax deferrals help overseas opera¬ 
tions strengthen their contributions to their 
host countries and thus increase their 
effectiveness in “pulling through" export 
orders. DISC tax measures partially match, 
for U.S. firms, the support that other coun¬ 
tries provide their multinationals. In GE’s 
view, the U.S. can ill afford policies that 
would further handicap U.S. business in its 
drive for export sales. 

Transition in energy 

During 1977, energy continued to be a sub¬ 
ject of confusion for the American public. 
Opinion polls indicated that roughly half 
the public still doubts that energy is a prob¬ 
lem of crisis proportions. A mid-1977 poll 
showed that only about 52% of the public 
is aware that the U.S. must import any oil 
to satisfy its energy needs. 

The facts are that in 1977 the U.S. 
imported almost half the oil it used. In 
1953, Americans paid $565 million for im¬ 
ported oil. In 1977, the price tag exceeded 
$45 billion — the main cause of the huge 
deficit in the country’s balance of trade. 



To help develop a vigorous and healthy 
economy, GE spokesmen in 1977 urged 
changes in national policy on a number 
of issues vital to business. 


GE executives knowledgeable about 
the U.S. energy situation spoke out re¬ 
peatedly during the year to build public 
awareness of the need and the urgency for 
changes in U.S. energy supply. Cited par¬ 
ticularly was the report of the Workshop 
on Alternative Energy Strategies sponsored 
by the Massachusetts Institute of Tech¬ 
nology, which reports the results of 2Vz 
years’ research by 35 business, govern¬ 
ment and academic leaders from 15 non¬ 
communist countries. In its conclusions the 
report states that demand for energy will 
continue to grow despite vigorous conser¬ 
vation policies, and that before the year 
2000, oil supplies will fail to meet increas¬ 
ing demand even if energy prices rise 50% 
above present levels. "The test for the 
world,” the MIT report notes in summary, 
"will be to manage a transition from oil and 
gas to greater reliance on other fossil fuels 
such as coal and on nuclear energy, and, 
later, on ‘renewable energy systems’ such 
as solar and atomic fusion.” 

GE experts, supporting the report's 
conclusions, point out the obstacles hin¬ 
dering this transition. The U.S. drive to in¬ 
crease coal use is slowed by conflicting 
and overlapping regulatory requirements 
involved in opening new mines, as well as 
by low productivity in mining and the lack 
of a suitable infrastructure to handle the 
increased shipments. Nuclear develop¬ 
ment is stalled by the present legal, politi¬ 
cal and regulatory climate involving future 
cost uncertainties that discourage utilities 
from planning further nuclear plants. These 
factors are complicated by unrealistically 
hopeful projections of energy from such 
sources as solar, hydro, geothermal and 
fusion technologies. 

General Electric’s position is that the 
seriousness of the U.S. energy problem 
requires the active pursuit of all promising 
energy sources, with accelerated use of 
coal and nuclear power being essential 
forthe rest of this century and until the 
renewable technologies become eco¬ 
nomically viable. 
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Key Issues 

(continued) 


Reinvigorating U.S. technology 

In addition to its weakness in business 
investment, the U.S, economy suffers from 
malnutrition of its technology. 

The technological leadership that for 
decades characterized the U.S. and 
provided U.S. industry with a competitive 



edge in international trade has been erod¬ 
ing. Over the past decade, the percent of 
U.S. gross national product devoted to 
research and development has declined 
— while research in other countries con¬ 
tinued to climb. 

Industry-funded effort on R&D over 
most of this period has increased only 
slightly, and university-performed R&D 
has remained relatively constant. The main 
decline has been in Federally-funded R&D 
activities. Recent increases in Federal 
spending for R&D are seen by GE ob¬ 
servers as encouraging, but after adjust¬ 
ments for inflation the total R&D funding 
in 1977 was still lower in real terms than 
ten years earlier. 

Moreover, much higher proportions 
of the total R&D effort in Europe and Japan 
have been oriented toward civilian eco¬ 
nomic development. 

The effects of this diminishing U.S. 
support for R&D have begun to show up. 
Analyses of "major technological innova¬ 
tions” introduced into the commercial 
market since 1953 show the U.S. lead de¬ 
clining, with West Germany and Japan 
coming on strongly. Similarly, the U.S. 
share of patents filed worldwide has de¬ 


clined in the past decade, while U.S. 
patents granted to foreign inventors has 
more than doubled. 

Studies sponsored by General 
Electric during the year confirmed the 
positive correlation between high tech¬ 
nology and high growth. Documentation 
of industry’s experience suggests that 
high-technology industries lead in terms 
of productivity, growth in employment, 
success in international trade, and in terms 
of resistance to price inflation. 

Rather than an arbitrary return of re¬ 
search and development spending to the 
peaks of the 1960s, the goal sought by 
GE spokesmen is a reversal in the decline 
in research and development support, 
with new programs related to the national 
needs in the decades ahead. 

A constituency for business 

If the managers and owners of America's 
business enterprises are not being suf¬ 
ficiently heard or heeded in the formu¬ 
lation of public policy, the reason lies in 
large part in the failure to develop a con¬ 
stituency for business — individuals who 
will speak up for business in the debate 
on public issues. 

While a number of common-interest 
groups have developed highly influential 
voices — including farmers, organized 
labor, consumerists and environmentalists 
— business enterprise generally com¬ 
mands no such attention. 

The situation has been aptly sum¬ 
marized by Senator Russell Long: "The 
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business community, including its stock¬ 
holders, has a very real stake in legislative 
decision-making. Yet only a small portion 
of the correspondence that comes into 
my office represents the views of this vital 
sector. This is unfortunate because it 
means that an important body of opinions 
is, all too often, neglected in the formula¬ 
tion of government policy. I think that it’s 
time for the business community and the 
nation’s private investors to realize that 
they have an influential voice. I trust that 
they will use it in the future." 

Investors and savers form a "natural 
constituency" for business. But a broader 
base is necessary if the business com¬ 
munity is to be more fully and fairly repre¬ 
sented. General Electric spokesmen 
pointed out that only about 25 million, or 
12% of the population in the U.S., par¬ 
ticipated in the direct ownership of stock. 
For business to have a true natural con¬ 
stituency, it is essential to win the sup¬ 
port of all who have a direct pocketbook 
interest in seeing American business suc¬ 
ceed and prosper — including employees, 
customers, suppliers and, in fact, the whole 
middle class that works for, buys from and 
invests in American business. 

The greater need today is for man¬ 
agers and owners together to reach out to 
these others and build their awareness of 
their stake in the welfare of business. Pro¬ 
ponents must also be developed among 
those who are indirect owners of business 
through their participation in mutual funds, 
pension funds, insurance policies and 
the like. 

In this continuing effort, GE managers 
and their staff professionals can be 
counted on to develop carefully researched 
proposals on issues such as those sum¬ 
marized in this Annual Report. The support 
that General Electric’s 553,000 share 
owners can bring in increasing the under¬ 
standing of others — neighbors, towns¬ 
people, fellow employees, newspaper 
editors and government officials at all 
levels — will be an invaluable asset. 





























Financial issues 


Impact of inflation 

Inflation’s effect should be of concern to 
all users of financial statements, espe¬ 
cially because it can result in an unseen 
overstatement of profits. This overstate¬ 
ment was noted on an earlier page as being 
a factor in the decline of industry's real 
rate of return on investment. Just as 
individual taxpayers feel the effect of the 
unlegislated tax increases when inflation 
boosts them into higher brackets without 
a real increase in income, corporations 
suffer from a similar malaise. Reported 
tax rates for nonfinancial corporations 
have been in the forty percent range for 
several years, but effective rates, as ad¬ 
justed for inflation, are considerably higher. 


Effective tax rates for nonfinancial corporations 

Effective Adjusted for overstatement ■ As reported 
tax rate due to inflation 
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GE management continues to explore 
all possible avenues of arriving at a solu¬ 
tion to the income measurement problems 
created by inflation, and has cooperated 
in studies on the subject conducted by the 
Financial Accounting Standards Board, 
the American Institute of Certified Public 
Accountants, and the Financial Executives 
Research Foundation. Specifically, your 
management believes that the system of 
accounting with which we are all familiar — 
known as “historical cost” — should be 
retained. Modification of this system, how¬ 
ever, could provide for more accurate 
assessment of inflation’s effects. Applica¬ 
tion of an objective form of inflation- 
adjusted depreciation and application of 
last-in first-out (LIFO) inventory account¬ 
ing—for both financial and income tax 


purposes—are two measures that would 
tend to make provision for maintenance of 
the physical capital (plant and equipment 
and inventories) of businesses before any 
income is reported. 

In the meantime, the Securities and 
Exchange Commission’s experiment re¬ 
quiring larger companies to make esti¬ 
mates of “replacement costs” of invento¬ 
ries and fixed assets continues in effect for 
1977. As noted in last year's Annual Report, 
there are serious conceptual and imple- 
mental difficulties with the SEC’s approach 
and, despite the SEC’s own warnings, there 
is a tendency for simplistic use of the data. 
However, the information developed does 
serve to focus on key problems that 
inflation poses for business. 

In GE’s case, the impact on opera¬ 
tions of restating reported costs to replace¬ 
ment costs is minimized by use of the LIFO 
method of accounting for approximately 
80% of inventories. With respect to prop¬ 
erty, plant and equipment, the 1976 Annual 
Report noted that, using replacement cost 
techniques, depreciation expense for that 
year applicable to manufacturing fixed 
assets would have been approximately 
$230 million greater than that reported on 
a historical cost basis. The comparable 
adjustment for 1977 is $260 million. Adding 
the plant and equipment used by Utah 
International Inc. in its mineral extractive 
operations (although not Utah’s natural re¬ 
source assets still in the ground), it is esti¬ 
mated that General Electric’s total depre¬ 
ciation expense for 1977 would have been 
about $290 million greater than that re¬ 
ported on a historical cost basis. 

Corporate governance 

The system of corporate governance, by 
which businesses remain accountable for 
their performance, is the target of numer¬ 
ous critics. Because of some unfortunate 
but highly publicized failures in accounta¬ 
bility during the last few years, there are 
those who urge adoption of sweeping 
proposals for Federal chartering of, and 


GE stresses positive actions on accounting 
and financial matters. 


greatly increased Federal standards gov¬ 
erning, American corporations. As over¬ 
reactive as some of the critics may be, it 
should be recognized that public confi¬ 
dence in business is essential to maintain 
a healthy and vigorous capital formation 
process. If the critics are to be proved 
wrong, then it must be made clear that the 
present system is alive and workable. 

Important facets of the corporate 
governance issue are the integrity of and 
responsibility for financial information as 
well as the conduct of business based on 
sound principles. Share owners must be 
reasonably and fairly informed about the 
financial results of the businesses in which 
they invest, and they must have confidence 
that controls are adequate to ensure that 
the assets represented by their investment 
are adequately protected. On page 43, 
there is a Report of Management which 
addresses these important issues. 

Developing accounting standards 

Speaking at a Congressional hearing in 
April as a Trustee of the Financial Ac¬ 
counting Foundation, the parent organiza¬ 
tion of the Financial Accounting Standards 
Board, a Company manager stressed the 
importance and desirability of keeping re¬ 
sponsibility for development of accounting 
standards in the private sector. 

Your management continues to urge 
strong support of the Financial Accounting 
Standards Board as the most appropriate 
mechanism for the development of 
accounting standards. 
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Statement of earnings 

General Electric Company and consolidated affiliates 


For the years ended December 31 (In millions) 

1977 

1976 

Additional 

information 

Sales of products and services to customers 

$17,518,6 

$15,697.3 

(note 2) 

Operating costs 



(note 3) 

Employee compensation, including benefits 

6,555.5 

5,849.9 

(note 4) 

Materials, supplies, services and other costs. 

8,753.9 

7,726.0 


Depreciation, depletion and amortization . 

522.1 

486.2 


Taxes, except those on income 

239.0 

258.8 


Increase in inventories during the year. 

(249.9) 

(151.5) 



15,820.6 

14,169.4 


Operating margin 

1,698.0 

1,527.9 


Other income . 

390.3 

274.3 

(note 5) 

Interest and other financial charges . 

(199.5) 

(174.7) 

(note 6) 

Earnings before income taxes and minority interest 

1,888.8 

JU527.5 


Provision for income taxes 

. / 1773.1) 

(668.6) 

(note 7) 

Minority interest in earnings of consolidated affiliates 

(27.5) 

(28.3) 


Net earnings applicable to common stock 

$ 1,088.2 

$ 930.6 


Earnings per common share (in dollars). 

Dividends declared per General Electric common share 
(in dollars) 

Operating margin as a percentage of sales 

Net earnings as a percentage of sales 

$4.79 

$2.10 

9.7% 

6.2% 

$4.12 

$1.70 

9.7% 

5.9% 

(note 8) 


The information on pages 36-45 is an integral part of this statement. 
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Statement of financial position 

General Electric Company and consolidated affiliates 


AtDecember31 (In millions) 

1977 

1976 

Additional 

information 

Assets 

Cash. . 

$ 1,717.9 

$ 1,059.0 

(note 9) 

Marketable securities . 

560.3 

554.3 

(note 9) 

Current receivables. 

2,982.7 

2,717.3 

(note 10) 

Inventories. 

2,604.3 

2,354.4 

(note 11) 

Current assets 

7,865.2 

6,685.0 


Property, plant and equipment 

7,514.5 

6,954.8 

(note 12) 

Accumulated depreciation, depletion and amortization 

(3,930.4) 

(3,598.4) 

(note 12) 


3,584.1 

3,356.4 

(note 12) 

Investments . 

1,433.3 

1,286.3 

(note 13) 

Other assets 

814.2 

722.0 

(note 14) 

Total assets 

$13,696.8 

$12,049.7 


Liabilities and equity 

Short-term borrowings 

$ 772.1 

$ 611.1 

(note 15) 

Accounts payable . . 

1,021.4 

879.7 


Progress collections and price adjustments accrued . 

1,369.7 

1,169.7 


Dividends payable . 

125.1 

101.7 


Taxes accrued 

619.9 

554.9 


Other costs and expenses accrued . 

1,508.8 

1,287.8 

(note 16) 

Current liabilities 

5,417.0 

4,604.9 


Long-term borrowings 

1,284.3 

1,322.3 

(note 17) 

Other liabilities 

921.2 

750.6 


Total liabilities 

7,622.5 

6,677.8 


Minority interest in equity of consolidated affiliates 

Preferred stock ($1 par value; 2,000,000 shares authorized; 

131.4 

119.0 


none issued) . 

Common stock ($2.50 par value; 251,500,000 shares authorized; 
231,410,196 shares issued 1977; 230,368,572 shares 




issued 1976) 

578.5 

575.9 


Amounts received for stock in excess of par value . 

668.4 

618.3 


Retained earnings . 

4,862.5 

6,109.4 

4,251.2 

5,445.4 


Deduct common stock held in treasury 

(166.5) 

(192.5) 


Total share owners’equity 

5,942.9 

5,252.9 

(notes 18 and 19) 

Total liabilities and equity 

$13,696.8 

$12,049.7 



Commitments and contingent liabilities 


(note 20) 


The information on pages 36-45 is an integral part of this statement. 


The General Electric Investor 33 



















































































Statement of changes in financial position 

General Electric Company and consolidated affiliates 


Forthe years ended December31 (In millions) 

Source of funds 

From operations 

Net earnings . 

Less earnings retained by nonconsolidated finance affiliates 

Depreciation, depletion and amortization. 

Income tax timing differences. 

Minority interest in earnings of consolidated affiliates 


Increases in long-term borrowings. 

Newly issued common stock. 

Increase in current payables other than short-term borrowings 
Other — net. 

Total source of funds 
Application of funds 

Additions to property, plant and equipment. 

Dividends declared on General Electric common stock 
Dividends declared on Utah International common stock 

Investments . 

Reduction in long-term borrowings . 

Increase in current receivables . 

Increase in inventories. 

Total application of funds 


Net increase in cash, marketable securities, and short-term borrowings 


Analysis of net increase in cash, marketable securities, and short-term borrowings 

Increase in cash and marketable securities. 

Decrease (increase) in short-term borrowings. 


1977 


1976 


$1,088.2 

(14.6) 

522.1 
(73.4) 

27.5 

1.549.8 

90.3 

54.1 

651.1 
248.6 

2.593.9 


822.5 

476.9 

147.0 

128.3 

265.4 

249.9 

2,090.0 


$ 503.9 


$ 664.9 
(161.0 ) 

$ 503.9 


$ 930.6 
(10.9) 
486.2 
(22.5) 

28.3 
1,411.7 

156.7 

87.4 
498.0 

141.7 

2,295.5 


740.4 

332.5 
28.3t 

129.7 

73.9 

30.1 

151.5 

1,486.4 


$ 809.1 


$ 753.0 
56.1 
$ 809.1 


tReflects transactions prior to date of merger with Utah International (see note 1). 
The information on pages 36-45 is an integral part of this statement. 
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Statement of changes in share owners’ equity 

General Electric Company and consolidated affiliates 


For the years ended December 31 (Dollar amounts in millions) 

1977 

1976 

1977 

1976 

Common stock issued 



(Thousands of shares) 

Balance January 1 . 

$ 575.9 

$ 571.8 

230,369 

228,722 

New shares issued: 





Stock options and appreciation rights. 

0.2 

0.3 

91 

137 

Employee savings plans. 

2.4 

3.8 

950 

1,510 

Balance December 31. 

578.5 

575.9 

231,410 

230,369 

Amounts received for stock in excess of par value 





Balance January 1. 

618.3 

534.7 



Excess over par value of amounts received for newly issued shares 

51.5 

83.3 



Gain (loss) on disposition of treasury stock. 

(1-4) 

0.3 



Balance December 31 

668.4 

618.3 



Retained earnings 





Balance January 1 . 

4,251.2 

3,681.4 



Net earnings . 

1,088.2 

930.6 



Dividends declared on General Electric common stock. 

(476.9) 

(332.5) 



Dividends declared on Utah International common stock 

— 

(28.3) f 



Balance December 31 . 

4,862.5 

4,251.2 



Common stock held in treasury 





Balance January 1 

(192.5) 

(171.0) 

(3,748) 

(3,362) 

Purchases . 

(25.9) 

(27.1) 

(491) 

(508) 

Dispositions: 





Employee savings plans. 

45.6 

— 

859 

— 

Incentive compensation plans 

6.3 

5.5 

131 

121 

Conversion of Overseas Capital Corporation 1985 bonds 

— 

0.1 

— 

1 

Balance December 31 . 

(166.5) 

(192.5) 

(3,249) 

(3,748) 

Total share owners’ equity December 31 

$5,942.9 

$5,252.9 

228,161 

226,621 


tReflects transactions prior to date of merger with Utah International (see note 1). 
The information on pages 36-45 is an integral part of this statement. 
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Summary of significant 
accounting policies 


Basis of consolidation 

The financial statements consolidate the accounts of the 
parent General Electric Company and those of all majority- 
owned and controlled companies ("affiliated companies"), 
except finance companies whose operations are not similarto 
those of the consolidated group. All significant items relating 
to transactions among the parent and affiliated companies 
are eliminated from the consolidated statements. 

The nonconsolidated finance companies are included in the 
statement of financial position under investments and are 
valued at equity plus advances. In addition, companies in 
which GE and/or its consolidated affiliates own 20% to 50% 
of the voting stock ("associated companies") are included 
under investments, valued at the appropriate share of equity 
plus advances. After-tax earnings of nonconsolidated finance 
companies and associated companies are included in the 
statement of earnings under other income. 

A nonconsolidated uranium mining company (see note 13) 
is also included under investments and is valued at cost. 

Sales 

The Company and its consolidated affiliates record a transac¬ 
tion as a sale only when title to products passes to the cus¬ 
tomer or when services are performed in accordance with 
contract terms. 

Vacation expense 

Most employees earn credits during the current year for vaca¬ 
tions to be taken in the following year. The expense for this 
liability is accrued during the year vacations are earned rather 
than in the year vacations are taken. 

Pensions 

Investments of the General Electric Pension Trust, which 
funds the obligations of the General Electric Pension Plan, are 
carried at amortized cost plus programmed appreciation in 
the common stock portfolio. Recognition of programmed 
appreciation is carried out on a systematic basis which does 
not give undue weight to short-term market fluctuations. 
Programmed appreciation will not be recognized if average 
book value, calculated on a moving basis over a multi-year 
period, exceeds average market value. 

The funding program for the Pension Trust uses 6% as the 
estimated rate of future income. This rate includes systematic 
recognition of appreciation in the common stock portfolio. 

Unfunded liabilities of the Trust are being amortized over a 
20-year period. Commencing in 1977, net actuarial gains and 
losses are being amortized over 15 years rather than being 
recognized currently. 

Costs of a separate, supplementary pension plan, primarily 
affecting long-service professional and managerial em¬ 
ployees, are not funded. Current service costs and amortiza¬ 
tion of past service costs over a period of 20 years are being 
charged to Company operating costs currently. 


Investment tax credit 

The investment tax credit is recorded by the “deferral 
method.” Under this method the credit is amortized as a re¬ 
duction of the provision for taxes over the lives of the facilities 
to which the credit applies, rather than being "flowed 
through” to income in the year the asset is acquired. 

Inventories 

Substantially all manufacturing inventories located in the 
United States are valued on a last-in first-out, or LIFO, basis. 
Manufacturing inventories outside the U.S. are generally val¬ 
ued on a first-in first-out, or FIFO, basis. Valuations are based 
on the cost of material, direct labor and manufacturing over¬ 
head, and do not exceed net realizable values. Certain indirect 
manufacturing expenses are charged directly to operating 
costs during the period incurred rather than being inventoried. 

Mining inventories, which include principally mined ore and 
coal, metal concentrates, and mining supplies, are stated at 
the lower of average cost or market. The cost of mining inven¬ 
tories includes both direct and indirect costs consisting of 
labor, purchased supplies and services, and depreciation, 
depletion and amortization of property, plant and equipment. 

Property, plant and equipment 

Manufacturing plant and equipment includes the original cost 
of land, buildings and equipment less depreciation, which is 
the estimated cost consumed by wear and obsolescence. An 
accelerated depreciation method, based principally on a 
sum-of-the-years digits formula, is used to record deprecia¬ 
tion of the original cost of manufacturing plant and equipment 
purchased and installed in the United States subsequent to 
1960. Acquisitions prior to 1961, and most manufacturing 
plant and equipment located outside the United States, are 
depreciated on a straight-line basis. If manufacturing plant 
and equipment is subject to abnormal economic conditions or 
obsolescence, additional depreciation is provided. Expendi¬ 
tures for maintenance and repairs of manufacturing plant and 
equipment are charged to operations as incurred. 

The cost of mining properties includes initial expenditures 
and cost of major rebuilding projects which substantially 
increase the useful lives of existing assets. The cost of mining 
properties is depreciated, depleted or amortized over the 
useful lives of the related assets by use of unit-of-production, 
straight-line, or declining-balance methods. 

Mining exploration costs are expensed until it is determined 
that the development of a mineral deposit is likely to be eco¬ 
nomically feasible. After this determination is made, all costs 
related to further development, including financing costs of 
identifiable new borrowings associated with the development 
of new mining projects, are capitalized. Amortization of such 
costs begins upon commencement of production and is over 
ten years or the productive life of the property, whichever 
is less. 

Oil and gas properties are accounted for by use of the full 
cost method. Change to successful efforts accounting to 
comply with Financial Accounting Standards Board Statement 
No. 19, effective for years beginning after December 15,1978, 
will have an insignificant effect on the Company’s operating 
results and financial position. 
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Notes to financial statements 


1. Data for 1976 

As reported in the 1976 Annual Report, a merger with Utah 
International Inc. (“Utah” or "Utah International'’) was effected 
as of December 20,1976, whereby Utah became a wholly- 
owned affiliate of General Electric through the exchange of 
41,002,034 shares of General Electric $2.50 par value common 
stock for all of the outstanding shares of Utah. The principal 
business of Utah is the extraction and sale of natural resources. 
The merger was accounted for as a pooling of interests, and 
accordingly the accompanying financial statements include 
the accounts of Utah from January 1,1976. 

Effective in 1977, General Electric Credit Corporation 
adopted Financial Accounting Standards Board Statement No. 

13 to account for leases and has restated prior-year results to 
the revised basis. Amounts included in the condensed financial 
statements for the Credit Corporation (see note 13) have been 
restated. Because the restatement is insignificant to General 
Electric’s consolidated earnings and retained earnings for any 
period, prior-period results of the Company and its consoli¬ 
dated affiliates have not been restated. 


2. Sales 

Approximately one-eighth of sales were to agencies of the 
U.S. Government, which is the Company's largest single cus¬ 
tomer. The principal source of these sales was the Tech¬ 
nical Systems and Materials segment of the Company’s 
business. 


3. Operating costs 

Operating costs as classified for reporting to the Securities 
and Exchange Commission are shown below. 


(In millions) 

1977 

1976 

Cost of goods sold 

$12,744.4 

$11,481.2 

Selling, general and administrative 



expenses 

3,076.2 

2,688.2 


$15,820.6 

$14,169.4 


Supplemental details are as follows: 


(In millions) 

1977 

1976 

Company-funded research and 
development 

$463.5 

$411.5 

Maintenance and repairs 

599.4 

535.3 

Social security taxes 

335.0 

302.2 

Advertising 

219.0 

175.5 

Rent 

156.1 

134.6 

Mineral royalties and export duties 

85.2 

125.9 


Foreign currency translation gains, after recognizing related 
income tax effects and minority interest share, were $7.2 
million in 1977 and $16.6 million in 1976. 


4. Employee benefits 

General Electric and its affiliates have a number of pension 
plans, the total Company cost of which was $319.2 million in 
1977 and $240.1 million in 1976. The most significant of these 
plans is the General Electric Pension Plan, in which substan¬ 
tially all employees in the U.S. are participating. Obligations of 
the Pension Plan are funded through the GE Pension Trust. 

Earnings of the Trust, including the programmed recogni¬ 
tion of appreciation, as a percentage of book value of the port¬ 
folio were 7.4% for 1977 and 6.4% for 1976. 

Unfunded liabilities of the Trust were estimated to be $732 
million at December 31,1977, compared with $707 million at 
the end of 1976. Unfunded vested liabilities included in these 
amounts were $596 million and $568 million at December 31, 
1977 and 1976, respectively. The unfunded vested liabilities at 
December 31,1977, were equivalent to about 10% of total 
share owners’ equity. Estimated market value of Trust assets at 
the end of 1977 was $3,734 million and $3,636 million at the 
end of 1976. 

Financial statements of the Pension Trust appear below. 

General Electric Pension Trust 


(In millions) 

1977 

1976 

Operating statement 

Total assets at January 1 

$3,386.1 

$3,047.5 

Company contributions 

279.8 

204.5 

Employee contributions 

67.9 

59.4 

Dividends, interest and sundry income 

347.7 

191.8 

263.9 

144.9 

Common stock appreciation: 

Realized 

n.i 

11.7 

Accrued 

57.1 

76.6 

Total programmed 

68.2 

88.3 

Pensions paid 

(175.1) 

(158.5) 

Total assets at December 31 

$3,818.7 

$3,386.1 

Financial position — December 31 

U.S. Government obligations and 
guarantees 

$ 141.7 

$ 103.6 

Corporate bonds, notes and mineral 
interests 

322.5 

318.0 

Real estate and mortgages 

735.8 

672.3 

Common stocks and convertibles 

2,431.0 

2,177.4 

Cash and short-term investments 

3,631.0 

141.0 

3,271.3 

57.4 

Other assets — net 

46.7 

57.4 

Total assets 

$3,818.7 

$3,386.1 

Funded liabilities: 

Liability to pensioners 

$1,507.7 

$1,265.9 

Liability for pensions to participants 
not yet retired 

2,311.0 

2,120.2 

Total funded liabilities 

$3,818.7 

$3,386.1 


Costs of the separate supplementary pension plan were 
$12.3 million in 1977 and $9.5 million in 1976. Unamortized 
liabilities for this supplementary plan were $88 million and $74 
million at December 31,1977 and 1976, respectively. 

It is estimated that amendments to the supplementary pen¬ 
sion plan effective January 1,1978, will result in an increase 
in the unamortized liabilities of approximately $70 million. 

Utah has separate pension plans which are substantially 
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fully funded and the costs of which are included in the total 
Company costs reported above. 

Incentive compensation plans were participated in by over 
3,000 key employees. Amounts included in costs and ex¬ 
penses for incentive compensation were $44.4 million in 1977 
and $40.1 million in 1976. 


5. Other income 


(In millions) 

1977 

1976 

Net earnings of the Credit Corporation 

$ 67.2 

$ 57.1 

Income from: 

Marketable securities and bank deposits 88.2 

60.3 

Customer financing 

46.5 

44.6 

Associated companies and noncon¬ 
solidated uranium mining affiliate 

62.2 

(2.3) 

Royalty and technical agreements 

49.5 

34.7 

Other investments: 

Interest 

19.0 

20.4 

Dividends 

10.7 

7.7 

Other sundry items 

47.0 

51.8 


$390.3 

$274.3 


Net earnings of the Credit Corporation reflect a minor reclassi¬ 
fication for 1976 (see note 1) and the offsetting reclassification 
is included in other sundry items. 

Other income for 1977 includes dividend income from a 
nonconsolidated uranium mining affiliate. Results for this 
affiliate formerly were fully consolidated and, therefore, were 
included in operating margin. 

Other sundry items include gains from sales of marketable 
equity securities of $22.3 million in 1977 and $22.9 million 
in 1976. 


6. Interest and other financial charges 

Amounts applicable to principal items of long-term borrow¬ 
ings were $94.4 million in 1977 and $94.5 million in 1976. 


7. Provision for income taxes 


(In millions) 

1977 

1976 

U.S. Federal income taxes: 

Estimated amount payable 

$526.3 

$407.2 

Effect of timing differences 

(23.3) 

(21.7) 

Investment credit deferred — net 

23.7 

13.4 


526.7 

398.9 

Foreign income taxes: 

Estimated amount payable 

272.1 

253.5 

Effect of timing differences 

(50.1) 

(0.8) 


222.0 

252.7 

Other (principally state and local 

income taxes) 

24.4 

17.0 


$773.1 

$668.6 


Provision has been made for Federal income taxes to be paid 
on that portion of the undistributed earnings of affiliates and 
associated companies expected to be remitted to the parent 
company. Undistributed earnings intended to be reinvested in¬ 
definitely in affiliates and associated companies totaled $650 
million at the end of 1977 and $579 million at the end of 1976. 


Effect of timing differences on U.S. 
Federal income taxes 


(In millions) 

Increase (decrease) in provision for income taxes 

1977 

1976 

Undistributed earnings of affiliates 
and associated companies 

$ 19.1 

$ 4.3 

Tax over book depreciation 

19.0 

7.8 

Margin on installment sales 

(12.4) 

2.1 

Provision for warranties 

(27.1) 

(21.6) 

Other—net 

(21.9) 

(14.3) 


$(23.3) 

$(21.7) 


Changes in estimated foreign income taxes payable and in 
the effect of foreign timing differences result principally from 
recognizing in 1977 for tax payment purposes the results of 
transactions in Australia and Canada recorded for financial 
reporting purposes in other periods. 

The cumulative net effect of timing differences has resulted 
in a deferred-tax asset which is shown under other assets. 


Reconciliation of statutory and effective 
income tax rates 



1977 

1976 

U.S. Federal statutory rate 

Reduction in taxes resulting from: 
Consolidated affiliate earnings (including 
DISC) subject to aggregate effective 

48.0% 

48.0% 

tax rates generally less than 48% 
Inclusion of earnings of the Credit 
Corporation in before-tax income 
on an “after-tax” basis 

(2.6) 

(3.9) 

(1-8) 

(1.7) 

Investment credit 

(1.1) 

(1.2) 

Income tax at capital gains rate 

(0.7) 

(0.9) 

Other — net 

(0.9) 

0.8 

Effective tax rate 

40.9% 

41.1% 


All U.S. Federal income tax returns have been closed through 
1971 except for the year 1970. 

Investment credit amounted to $43.4 million in 1977, com¬ 
pared with $31.4 million in the prior year. In 1977, $19.7 million 
was added to net earnings, compared with $18.0 million in 
1976. At the end of 1977, the amount still deferred and to be 
included in net earnings in future years was $136.2 million. 


8. Earnings per common share 

Earnings per share are based on General Electric average 
shares outstanding plus, for 1976, outstanding average shares 
previously reported by Utah multiplied by 1.3. Any dilution 
which would result from the potential exercise or conversion 
of such items as stock options or convertible debt outstanding 
is insignificant (less than 1 % in 1977 and 1976). 


9. Cash and marketable securities 

Time deposits and certificates of deposit aggregated $1,537.1 
million at December 31,1977, and $875.2 million at December 
31,1976. Deposits restricted as to usage and withdrawal or 
used as partial compensation for short-term borrowing 
arrangements were not material. 
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Marketable securities (none of which are equity securities) 
are carried at the lower of amortized cost or market value. 
Carrying value was substantially the same as market value at 
year-end 1977 and 1976. Included at year-end 1977 were U.S. 
treasury obligations of $371.4 million ($337.9 million in 1976). 


10. Current receivables 


(In millions) December 31 

1977 

1976 

Customers' accounts and notes 

$2,576.0 

$2,330.1 

Associated companies 

88.5 

87.5 

Nonconsolidated affiliates 

1.6 

2.1 

Other 

384.2 

353.4 


3,050.3 

2,773.1 

Less allowance for losses 

(67.6) 

(55.8) 


$2,982.7 

$2,717.3 


11. Inventories 


(In millions) December 31 

1977 

1976 

Raw materials and work in process 

$1,629.0 

$1,529.6 

Finished goods 

808.9 

700.7 

Unbilled shipments 

166.4 

124.1 


$2,604.3 

$2,354.4 


About 80% of total inventories are in the United States. 

If the FIFO method of inventory accounting had been used 
by the Company, inventories would have been $1,294.9 
million higher than reported at December 31,1977 ($1,160.8 
million higherthan reported at December31,1976). 


12. Property, plant and equipment 


(In millions) 

1977 

1976 

Major classes at December 31: 

Manufacturing plant and equipment 

Land and improvements 

$ 121.0 

$ 111.7 

Buildings, structures and related 

equipment 

1,878.5 

1,770.5 

Machinery and equipment 

4,305.4 

3,930.1 

Leasehold costs and manufacturing 

plant under construction 

166.5 

180.3 

Mineral property, plant and 

equipment 

1,043.1 

962.2 


$7,514.5 

$6,954.8 

Cost at January 1 

$6,954.8 

$6,501.4 

Additions 

822.5 

740.4 

Dispositions 

(262.8) 

(287.0) 

Cost at December 31 

$7,514.5 

$6,954.8 

Accumulated depreciation, depletion 
and amortization 

Balance at January 1 

$3,598.4 

$3,320.5 

Current-year provision 

522.1 

486.2 

Dispositions 

(174.0) 

(202.1) 

Other changes 

(16.1) 

(6.2) 

Balance at December 31 

$3,930.4 

$3,598.4 

Property, plant and equipment less 
depreciation, depletion and 

amortization at December 31 

$3,584.1 

$3,356.4 


13. Investments 

(In millions) December 31 

1977 

1976 

Nonconsolidated finance affiliates 

$ 605.2 

$ 552.9 

Nonconsolidated uranium mining affiliate 

86.7 

86.7 

Miscellaneous investments (at cost): 



Government and government- 



guaranteed securities 

269.3 

248.0 

Other 

105.8 

72.4 


375.1 

320.4 

Marketable equity securities: 



Honeywell Inc. and Honeywell 



Information Systems Inc. 

20.4 

77.1 

Other 

37.7 

39.9 


58.1 

117.0 

Associated companies 

322.8 

223.9 

Less allowance for losses 

(14.6) 

(14.6) 


$1,433.3 

$1,286.3 

General Electric Credit Corporation 



Financial position 



(In millions) December 31 

1977 

1976 

Cash and marketable securities 

$ 278.6 

$ 233.9 

Receivables: 



Time sales and loans 

4,914.8 

4,407.1 

Deferred income 

(686.7) 

(638.7) 


4,228.1 

3,768.4 

Investment in leases 

922.1 

839.1 

Sundry receivables 

67.0 

58.5 

Total receivables 

5,217.2 

4,666.0 

Allowance for losses 

(178.1) 

(142.9) 

Net receivables 

5,039.1 

4,523.1 

Other assets 

217.0 

151.5 

Total assets 

$5,534.7 

$4,908.5 

Notes payable: 



Due within one year 

$2,345.1 

$2,164.1 

Long-term — senior 

1,382.8 

1,186.9 

— subordinated 

325.5 

276.6 

Other liabilities 

361.4 

312.3 

Total liabilities 

4,414.8 

3,939.9 

Deferred income taxes 

520.7 

420.8 

Capital stock 

381.9 

344.2 

Additional paid-in capital 

11.5 

11.5 

Retained earnings 

205.8 

192.1 

Equity 

599.2 

547.8 

Total liabilities, deferred income 



taxes and equity 

$5,534.7 

$4,908.5 

Current and retained earnings 

(In millions) For the year 

1977 

1976 

Earned income 

$ 656.6 

$ 597.3 

Expenses: 



Interest and discount 

237.8 

219.9 

Operating and administrative 

259.9 

222.2 

Provision for losses — receivables 

76.1 

72.0 

— other assets 

(2.0) 

15.3 

Provision for income taxes 

17.6 

10.8 


589.4 

540.2 

Net earnings 

67.2 

57.1 

Less dividends 

(53.5) 

(47.5) 

Retained earnings at January 1 

192.1 

182.5 

Retained earnings at December 31 

$ 205.8 

$ 192.1 


Shown above are the condensed consolidated financial state¬ 
ments for the General Electric Credit Corporation (the principal 
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nonconsolidated finance affiliate), including the effect of 
adopting Financial Accounting Standards Board Statement 
No. 13 to account for leases. 

More detailed information is available in General Electric 
Credit Corporation’s 1977 Annual Report, copies of which may 
be obtained by writing to: General Electric Credit Corporation, 
P.O. Box 8300, Stamford, Conn. 06904. 

Advances to nonconsolidated finance affiliates aggregated 
$0.7 million at the end of 1977 and 1976. 

Investment in the nonconsolidated uranium mining affiliate 
consists of investment in a wholly-owned affiliate (established 
in the course of obtaining a U.S. Department of Justice Busi¬ 
ness Advisory Clearance Procedure Letter in connection with 
the 1976 Utah merger) to which all uranium business of Utah 
has been transferred. All common stock of this affiliate has 
been placed in a voting trust controlled by independent voting 
trustees. Prior to the year 2000, General Electric and its affili¬ 
ates may not withdraw the common stock from the voting trust 
except for sale to unaffiliated third parties. Directors and 
officers of the affiliate may not be directors, officers, or em¬ 
ployees of General Electric, Utah or of any of their affiliates. 
Uranium may not be sold by this affiliate, in any state or form, 
to, or at the direction of, General Electric or its affiliates. 

All outstanding shares of preferred stock of the uranium 
affiliate are retained by Utah as an affiliate of General Electric. 
Payment of cumulative quarterly dividends out of legally avail¬ 
able funds on this preferred stock is mandatory in amounts 
equal to 85% of the affiliate’s net after-tax income for the 
previous quarter (without taking account of any deduction for 
exploration expense as defined). Utah, as holder of the pre¬ 
ferred stock, must make loans with up to 10-year maturities 
when requested by the affiliate, provided that the aggregate 
amount of such loans does not at any time exceed preferred 
dividend payments for the immediately preceding two 
calendar years. 

The estimated realizable value of miscellaneous invest¬ 
ments at December 31,1977, was $370 million ($310 million at 
December 31,1976). 

Marketable equity securities are valued at the lower of cost 
or market. Aggregate market value of marketable equity 
securities was $129 million and $209 million at year-end 1977 
and 1976, respectively. At December 31,1977, gross unreal¬ 
ized gains on marketable equity securities were $71 million. 

Market value calculations for equity securities include the 
Company's investment in Honeywell Information Systems Inc. 
(HIS) as being equivalent to 1,400,000 shares of Honeywell 
Inc. common stock at December 31,1976. Cost of the invest¬ 
ment in Honeywell Inc. and HIS is the appraised fair value 
recorded on October 1,1970, when the General Electric infor¬ 
mation systems equipment business was transferred to HIS. 
The recorded value is less than tax cost. 

General Electric held an 11.7% ownership in HIS at 
December 31,1976. In 1977, in accordance with an Agreement 
between General Electric and Honeywell, Honeywell pur¬ 
chased GE's remaining Hj£ interest for 1,400,000 shares of 
Honeywell stock. 

At December 31,1977, GE held 524,000 shares of 
Honeywell common stock, compared with 584,000 shares at 
December 31,1976. GEsold 1,460,000 shares of Honeywell 
common stock in 1977 and 596,800 shares in 1976. Average 
cost was used to determine the amount of realized gains 


entering into the determination of net income. 

General Electric is committed to the U.S. Department of 
Justice to dispose of its year-end 1977 holding of Honeywell 
common stock by December 31,1980. 

A voting trust has been established in which General Electric 
has deposited all shares of Honeywell common stock received 
as part of these transactions. 


14. Other assets 


(In millions) December 31 

1977 

1976 

Long-term receivables 

$332.7 

$322.0 

Deferred income taxes 

118.0 

59.4 

Customer financing 

80.9 

89.5 

Deferred charges 

78.5 

60.6 

Real estate development projects 

75.0 

71.0 

Recoverable engineering costs on 



government contracts 

65.1 

55.4 

Licenses and other intangibles — net 

33.1 

29.5 

Other 

30.9 

34.6 


$814.2 

$722.0 


Licenses and other intangibles acquired after October 
1970 are being amortized over appropriate periods of time. 


15. Short-term borrowings 

The average balance of short-term borrowings, excluding the 
current portion of long-term borrowings, was $663.5 million 
during 1977 (calculated by averaging all month-end balances 
for the year) compared with an average balance of $573.3 
million in 1976. The maximum balance included in these cal¬ 
culations was $738.3 million and $606.0 million at the end of 
November 1977 and July 1976, respectively. The average 
effective interest rate for the year 1977 was 13.2% and for 
1976 was 11.6%. These average rates represent total short¬ 
term interest expense divided by the average balance out¬ 
standing. A summary of short-term borrowings and the 
applicable interest rates is shown below. 


Short-term borrowings 


(In millions) December 31 

1977 

1976 


Amount 

Average 
rate at 
Dec. 31 

Amount 

Average 
rate at 
Dec. 31 

Parent notes with Trust 
Departments 

$309.0 

6.85% 

$310.9 

4.73% 

Consolidated affiliates: 
Banks 

308.0 

22.23 

201.2 

22.82 

Commercial paper 

— 

— 

6.3 

9.50 

Other, including current 
portion of long-term 
borrowings 

155.1 

$772.1 


92.7 

$611.1 



Parent borrowings are from U.S. sources. Borrowings of con¬ 
solidated affiliated companies are primarily from foreign 
sources. Other borrowings include amounts from non¬ 
consolidated affiliates of $65.7 million in 1977 ($9.5 million 
in 1976). 

Although the total unused credit available to the Company 
through banks and commercial credit markets is not readily 
quantifiable, informal credit lines in excess of $1 billion had 
been extended by approximately 123 U.S. banks at year end. 
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16. Other costs and expenses accrued 

The balance at the end of 1977 included compensation and 
benefit costs accrued of $532.7 million and interest expense 
accrued of $31.5 million. At the end of 1976, compensation 
and benefit costs accrued were $453.9 million and interest 
expense accrued was $30.5 million. 


17. Long-term borrowings 


(In millions) 

Outstanding December 31 

1977 

1976 

Due 

date 

Sinking fund/ 
pre-payment 
period 

General Electric Company: 





6 V* % Debentures $ 

125.0 $ 

125.0 

1979 

None 

5 3 /« % Notes 

81.3 

87.5 

1991 

1972-90 

5.30% Debentures 

113.3 

123.3 

1992 

1973-91 

7 V 2 % Debentures 

171.0 

179.2 

1996 

1977-95 

8 V 2 % Debentures 

300.0 

300.0 

2004 

1985-03 

Utah International Inc: 





7 V 2 % Guaranteed 





Notes 

20.0 

20.0 

1979 

None 

Notes with banks 

104.4 

115.1 

1985 

1977-85 

Assoc, company note 

29.1 

27.1 

1986 

1981-86 

8 % Guaranteed Sinking 





Fund Debentures 

19.2 

19.6 

1987 

1977-87 

7.6% Notes 

40.0 

43.0 

1988 

1974-88 

Other 

7.8 

9.5 



General Electric Overseas 





Capital Corporation: 





AVa% Bonds 

29.8 

31.9 

1985 

1976-84 

4 V 4 % Debentures 

50.0 

50.0 

1987 

None 

5 V 2 % Sterling/Dollar 





Guaranteed Loan 





Stock 

6.8 

6.1 

1993 

None 

Other 

59.0 

49.1 



All other 

127.6 

135.9 




$1,284.3 $1,322.3 


The amounts shown above are after deduction of the face 
value of securities held in treasury as shown below. 


Face value ot long-term borrowings in treasury 


(In millions) December 31 

1977 

1976 

General Electric Company: 

5.30% Debentures 

$36.7 

$36.7 

7%% Debentures 

21.8 

20.8 

General Electric Overseas Capital 
Corporation: 

4 V 4 % Bonds 

5.1 

4.9 


During 1977, General Electric 5.30% Debentures having a face 
value of $10.0 million ($10.0 million in 1976) and a reacquired 
cost of $7.6 million ($8.2 million in 1976), and General Electric 
7V2 % Debentures having a face value of $7.2 million and a 
reacquired cost of $6.6 million were retired in accordance with 
sinking fund provisions. General Electric 5%% Notes having 
a face value of $6.2 million ($6.2 million in 1976) were retired 
in accordance with prepayment provisions. 

Utah International Inc. notes with banks are payable in vary¬ 
ing installments to 1985 and were subject to average interest 
rates at year-end 1977 and 1976 of 7.7% and 6.7%, respec¬ 
tively. Interest rate on associated company note varies (7.1 % 
and 7.2% at year-end 1977 and 1976, respectively). 


Borrowings of General Electric Overseas Capital Corpora¬ 
tion are unconditionally guaranteed by General Electric as to 
payment of principal, premium if any, and interest. This Cor¬ 
poration primarily assists in financing capital requirements of 
foreign companies in which General Electric has an equity 
interest, as well as financing certain customer purchases. 
Borrowings include 41/4 % Guaranteed Debentures due in 
1987, which are convertible until June 15,1987, into General 
Electric common stock at $80.75 a share, and 51/2 % Sterling/ 
Dollar Guaranteed Loan Stock due in 1993 in the amount of 
£3.6 million ($6.8 million), convertible from October 1976 into 
General Electric common stock at $73.50 a share. During 
1977, General Electric Overseas Capital Corporation 4 1 /* % 
Guaranteed Bonds having a face value of $1.9 million ($2.0 
million in 1976) and a reacquired cost of $1.4 million ($1.4 
million in 1976) were retired in accordance with sinking fund 
provisions. 

All other long-term borrowings were largely by foreign and 
real estate development affiliates with various interest rates 
and maturities. 

Long-term borrowing maturities during the next five years, 
including the portion classified as current, are $75.1 million 
in 1978, $197.3 million in 1979, $70.6 million in 1980, $59.4 
million in 1981 and $70.9 million in 1982. These amounts are 
after deducting reacquired debentures held in treasury for 
sinking fund requirements. 


18. Share owners’equity 

Common stock held in treasury at December 31,1977, in¬ 
cluded 1,491,515 shares for the deferred compensation pro¬ 
visions of incentive compensation plans (1,443,110 shares at 
December 31,1976). These shares are carried at market value 
at the time of allotment, which amounted to $73.2 million and 
$70.0 million at December 31,1977 and 1976, respectively. 
The liability is recorded under other liabilities. Other com¬ 
mon stock in treasury, which is carried at cost, aggregated 
1,758,055 and 2,304,794 shares at December 31,1977 and 
1976, respectively. These shares are held for future corporate 
requirements, including distributions under employee savings 
plans, incentive compensation awards and possible conver¬ 
sion of General Electric Overseas Capital Corporation convert¬ 
ible indebtedness. The maximum number of shares required 
for conversions was 737,725 at December 31,1977 and 1976. 
Corporate requirements of shares for benefit plans and 
conversions may be met either from unissued shares or from 
shares in treasury. 

Retained earnings at year-end 1977 included approxi¬ 
mately $216.7 million representing the excess of earnings of 
nonconsolidated affiliates over dividends received since their 
formation. In addition, retained earnings have been increased 
by $63.2 million, which represents the change in equity in as¬ 
sociated companies since acquisition. At the end of 1976, 
these amounts were $204.3 million and $47.3 million, 
respectively. 


19. Stock option and stock appreciation rights plans 

The plan approved by the share owners in 1973, and previous 
plans under which options remain outstanding, provide con¬ 
tinuing incentives for more than 500 employees. Option price 
under these plans is the full market value of GE common stock 
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on date of grant. Employees can only exercise options to the 
extent that annual installments have matured, normally over a 
period of nine years. The 1973 plan also provides for granting 
stock appreciation rights to holders of options under present 
and past plans which permit them to surrender exercisable 
options or a portion of an option in exchange for an amount 
equal to the excess of the market price of the common stock 
on the date the right is exercised over the option price. The 
Management Development and Compensation Committee of 
the Board of Directors determines whether this amount will be 
distributed in General Electric shares, cash or both. 

At the end of 1977, there were 2,458,515 shares reserved 
for the 1973 plan and 1,169,185 shares covered by outstand¬ 
ing options granted under prior plans, for a total of 3,627,700 
shares. Of this total amount, 1,402,655 shares were subject to 
exercisable options, 1,986,278 shares were under options not 
yet exercisable, and 238,767 shares were available for grant¬ 
ing options in the future. Appreciation rights relating to unex¬ 
pired options for 1,151,190 and 972,294 shares were out¬ 
standing at December 31,1977 and 1976, respectively. The 
number of shares available for granting options at the end of 
1976 was 903,109. A summary of stock option transactions 
during the last two years is shown below. 


Stock options 



Shares subject 
to option 

Average per share 
Option Market 
price price 

Balance at Jan. 1,1976 

3,058,217 

$50.69 

$46.13 

Options granted 

316,053 

52.62 

52.62 

Options exercised 

(133,542) 

45.25 

53.42 

Options surrendered on exer¬ 
cise of appreciation rights 

(21,987) 

46.08 

53.56 

Options terminated 

(236,639) 

52.92 

— 

Balance at Dec. 31,1976 

2,982,102 

51.00 

55.63 

Options granted 

695,693 

51.56 

51.56 

Options exercised 

(91,572) 

44.55 

52.75 

Options surrendered on exer¬ 
cise of appreciation rights 

(51,950) 

43.17 

53.36 

Options terminated 

(145,340) 

54.39 

— 

Balance at Dec. 31,1977 

3,388,933 

51.26 

49.75 


20. Commitments and contingent liabilities 

Lease commitments and contingent liabilities, consisting of 
guarantees, pending litigation, taxes and other claims, in the 
opinion of management, are not considered to be material in 
relation to the Company’s financial position. 


Unaudited notes to 
financial statements 


A. Operations by quarter for 1977 and 1976 (unaudited) 

A summary of certain information pertaining to operating 
results for each quarter of calendar years 1977 and 1976 is 
shown below. 


(Dollar amounts in millions; 
per-share amounts in dollars) 

First 

quarter 

Second 

quarter 

Third 

quarter 

Fourth 

quarter 

1977: 

Sales of products and 
services to customers 

$4,063.0 

$4,383.3 

$4,348.7 

$4,723.6 

Operating margin 

356.7 

420.1 

440.8 

480.4 

Net earnings 

215.4 

271.9 

268.5 

332.4 

Net earnings per 
common share 

0.95 

1.20 

1.18 

1.46 

1976: 

Sales of products and 
services to customers 

$3,483.5 

$3,917.0 

$3,774.3 

$4,522.5 

Operating margin 

295.9 

375.4 

376.5 

480.1 

Net earnings 

172.5 

238.6 

227.3 

292.2 

Net earnings per 
common share 

0.77 

1.05 

1.01 

1.29 


B. Estimated current replacement cost of certain assets 
and certain costs and expenses (unaudited) 

In inflationary periods the cost of replacing certain assets, 
such as plant and equipment and inventories, with equivalent 
productive capacity or goods is generally higher than the cost 
incurred when such assets were originally acquired. The 
Securities and Exchange Commission (SEC) requires that 
estimates be made of replacement costs for certain assets 
and the effect of the assumed replacement on certain costs 
and expenses. In accordance with the SEC's requirement, the 
Company has made such estimates and will include them in 
its "10-K Report" to be filed with that agency at the end of 
March 1978. For further information about the impact of 
inflation, see page 31 of this Report. 
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Report of management 


To the Share Owners of 
General Electric Company 

We have prepared the accompanying statement of financial 
position of General Electric Company and consolidated affili¬ 
ates as of December 31,1977 and 1976, and the related state¬ 
ments of earnings, changes in financial position and changes 
in share owners' equity for the years then ended, including the 
notes and industry and geographic segment information. The 
statements have been prepared in conformity with generally 
accepted accounting principles appropriate in the circum¬ 
stances, and include amounts that are based on our best esti¬ 
mates and judgments. Financial information elsewhere in this 
Annual Report is consistent with that in the financial statements. 

Your Company maintains a strong system of internal 
financial controls and procedures, supported by a corporate 
staff of traveling auditors and supplemented by resident 
auditors located around the world. This system is time-tested, 
innovative and responsive to change. Perhaps the most 
important safeguard in this system for share owners is the fact 
that the Company has long emphasized the selection, training 
and development of professional financial managers to 
implement and oversee the proper application of its internal 
controls and the reporting of management’s stewardship of 
corporate assets and maintenance of accounts in conformity 
with generally accepted accounting principles. 

The independent public accountants provide an objec¬ 
tive, independent review as to management's discharge of its 
responsibilities insofar as they relate to the fairness of reported 
operating results and financial condition. They obtain and 
maintain an understanding of GE's accounting and financial 


controls, and conduct such tests and related procedures as 
they deem necessary to arrive at an opinion on the fairness 
of financial statements. 

The Audit Committee of the Board of Directors, com¬ 
posed solely of outside directors, meets with the indepen¬ 
dent public accountants, management and internal auditors 
periodically to review the work of each and ensure that each 
is properly discharging its responsibilities. The independent 
public accountants have free access to this Committee, with¬ 
out management present, to discuss the results of their audit 
work and their opinions on the adequacy of internal financial 
controls and the quality of financial reporting. 

Your management has long recognized responsibility 
for conducting the Company’s affairs in a manner which is 
responsive to the ever-increasing complexity of society. This 
responsibility is reflected in key Company policy statements 
regarding, among other things, potentially conflicting outside 
business interests of Company employees, proper conduct 
of domestic and international business activities, and com¬ 
pliance with antitrust laws. Educational, communication, and 
review programs are designed to ensure that these policies 
are clearly understood and that there is awareness that de¬ 
viation from them will not be tolerated. 



Chairman of the Board 
and Chief Executive Officer 
February 17,1978 



Senior Vice President 
Finance 


Report of independent 
certified public accountants 


To the Share Owners and Board of Directors of 
General Electric Company 

We have examined the statement of financial position of 
General Electric Company and consolidated affiliates as of 
December 31,1977 and 1976, and the related statements of 
earnings, changes in financial position and changes in share 
owners’ equity for the years then ended. Our examinations 
were made in accordance with generally accepted auditing 
standards, and accordingly included such tests of the account¬ 
ing records and such other auditing procedures as we 
considered necessary in the circumstances. 


In our opinion, the aforementioned financial statements 
present fairly the financial position of General Electric Com¬ 
pany and consolidated affiliates at December 31,1977 and 
1976, and the results of their operations and the changes in 
their financial position for the years then ended, in conformity 
with generally accepted accounting principles applied on a 
consistent basis. 

Z Cr. 

Peat, Marwick, Mitchell & Co. 

345 Park Avenue, New York, N.Y. 10022 
February 17,1978 
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Industry segment information 

(In millions) 


Revenues 

For the years ended December 31 


Total revenues _ Intersegment sales External sales and other income 


1977 

1976 

1977 

1976 

1977 

1976 


Consumer products and services 

$ 4,148.1 

$ 3,452.6 

$ 181.9 

$157.8 

$ 3,966.2 

$ 3,294.8 

Industrial products and components 

3,698.1 

3,269.8 

431.5 

395.8 

3,266.6 

2,874.0 

Power systems 

3,217.6 

2,998.4 

153.9 

151.6 

3,063.7 

2,846.8 

Technical systems and materials 

4,144.6 

3,688.6 

148.0 

118.1 

3,996.6 

3,570.5 

Utah International Inc. 

965.1 

1,002.9 

— 

— 

965.1 

1,002.9 

Foreign multi-industry operations 

2,562.1 

2,333.6 

49.4 

41.0 

2,512.7 

2,292.6 

Net earnings of GE Credit Corp. 

67.2 

57.1 

— 

— 

67.2 

57.1 

General corporate items and 







eliminations 

(893.9) 

(831.4) 

(964.7) 

(864.3) 

70.8 

32.9 

Total 

$17,908.9 

$15,971.6 

$ 

$ — 

$17,908.9 

$15,971.6 


Segment operating profit 

Net earnings 





For the years ended December 31 

For the years ended December 31 




1977 

1976 

1977 

1976 



Consumer products and services 

$ 482.8 

$ 397.1 

$ 255.9 

$203.5 



Industrial products and components 

366.7 

302.4 

191.1 

160.4 



Power systems 

162.7 

154.4 

75.5 

61.4 



Technical systems and materials 

473.7 

399.3 

247.5 

201.3 



Utah International Inc. 

389.2 

359.7 

196.2 

181.3 



Foreign multi-industry operations 

210.8 

201.0 

70.6 

74.7 



Net earnings of GE Credit Corp. 

67.2 

57.1 

67.2 

57.1 



Total segment operating profit 

2,153.1 

1,871.0 





General corporate items and 







eliminations 

(64.8) 

(68.8) 

(15.8) 

(9.1) 



Interest and other financial charges 

(199.5) 

(174.7) 

— 




Total 

$1,888.8 

$1,627.5 

$1,088.2 

$930.6 




Assets 


Property, plant and equipment 




At December 31 


For the years ended December 31 








Depreciation, 




Additions 

depletion & amortization 


1977 

1976 

1977 

1976 

1977 

1976 

Consumer products and services 

$ 1,791.9 

$ 1,643.7 

$127.0 

$ 86.3 

$101.0 

$ 95.5 

Industrial products and components 

1,925.1 

1,726.9 

147.7 

115.0 

83.8 

77.3 

Power systems 

2,152.8 

2,153.8 

81.6 

72.0 

73.2 

79.6 

Technical systems and materials 

2,128.3 

1,896.0 

203.8 

176.5 

126.3 

110.2 

Utah International Inc. 

1,386.0 

1,235.5 

131.6 

213.6 

66.9 

67.5 

Foreign multi-industry operations 

1,849.0 

1,654.3 

115.9 

69.6 

52.7 

41.0 

Investment in GE Credit Corp. 

600.0 

548.5 

— 

_ 

_ 

_ 

General corporate items and 







eliminations 

1,863.7 

1,191.0 

14.9 

7.4 

18.2 

15.1 

Total 

$13,696.8 

$12,049.7 

$822.5 

$740.4 

$522.1 

$486.2 


Consumer products and services consists of major appli¬ 
ances (which also includes appliance service), air condition¬ 
ing equipment, lighting products, housewares and audio 
products and services, television receivers and broadcasting 
and cablevision services. 

Industrial products and components includes compo¬ 
nents (appliance controls, small motors and electronic com¬ 
ponents); industrial capital equipment (construction, automa¬ 


tion, and transportation); maintenance, inspection, repair 
and rebuilding of electric and mechanical apparatus; and a 
network of supply houses offering products of General Electric 
and other manufacturers. 

Power systems includes steam turbine-generators, gas 
turbines, nuclear power reactors and nuclear fuel assemblies, 
transformers, switchgear, meters, and installation and main¬ 
tenance engineering services. 
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Technical systems and materials consists of jet engines 
for aircraft, industrial and marine applications; electronic and 
other high-technology products and services primarily for 
space applications and national defense; materials (engi¬ 
neering plastics, silicones, industrial cutting materials, lami¬ 
nated and insulating materials, and batteries); medical and 
communications equipment; and time sharing, computing, 
and remote data processing. 

Utah International Inc. is engaged in mining coking coal 
(principally in Australia), uranium, steam coal, iron, and cop¬ 
per. In addition, Utah engages in oil and natural gas pro¬ 
duction, ocean shipping (primarily in support of mining 
operations) and land acquisition and development. 

Foreign multi-industry operations consist principally of 
foreign affiliates who manufacture products primarily for sale 
in their respective home markets. 

General Electric Credit Corporation, a wholly-owned 
nonconsolidated finance affiliate, engages primarily in con¬ 
sumer, commercial and industrial financing, principally in 


the United States. Products of companies other than General 
Electric constitute a major portion of products financed by 
GECC. 

In general, it is the Company’s policy to price internal 
sales as nearly as practicable to equivalent commercial 
selling prices. 

In computing net earnings, general corporate expenses 
and interest and other financial charges have been allocated 
to the industry segments. General corporate expenses 
are allocated principally on the basis of cost of operations, 
with certain exceptions and reductions which recognize the 
varying degrees to which affiliated companies maintain their 
own corporate structures. Interest and other financial charges 
are allocated to parent company components based princi¬ 
pally on cash flow, and affiliated companies generally service 
their own debt. In addition, provision for income taxes ($773.1 
million in 1977, $668.6 million in 1976) is allocated based on 
the total corporate effective tax rate, except for the Credit 
Corporation and Utah whose income taxes are calculated 
separately. Minority interest ($27.5 million in 1977, $28.3 
million in 1976) is allocated to operating components having 
responsibility for investments in consolidated affiliates. 


Geographic segment information 

(In millions) 

Revenues 

For the years ended December 31 


Total revenues 



1977 

1976 

United States 

$14,560.4 

$12,878.9 

Far East including Australia 

1,056.2 

1,040.0 

Other areas of the world 

2,916.7 

2,564.6 

Elimination of intracompany 
transactions 

(624.4) 

(511.9) 

Total 

$17,908.9 

$15,971.6 


Included in United States revenues were export sales to un¬ 
affiliated customers of $2,101.2 million in 1977 and $1,914.5 
million in 1976. Of such sales, $1,216.9 million in 1977 


Intersegment sales External sales and other income 


1977 

1976 

1977 

1976 

$340.3 

$274.5 

$14,220.1 

$12,604.4 

204.0 

132.3 

852.2 

907.7 

80.1 

105.1 

2,836.6 

2,459.5 

(624.4) 

(511.9) 

_ 

_ 

$ — 

$ — 

$17,908.9 

$15,971.6 


($1,179.7 million in 1976) were to customers in Europe, Africa 
and the Middle East; and $574.2 million in 1977 ($371.9 mil¬ 
lion in 1976) were to customers in the Far East and Australia. 


Net earnings 

For the years ended December 31 


1977 1976 


United States 

$ 846.3 

$633.2 

Far East including Australia 

161.6 

194.5 

Other areas of the world 

83.5 

103.5 

Elimination of intracompany 
transactions 

(3.2) 

(0.6) 

Total 

$1,088.2 

$930.6 


Revenues, net earnings, and assets associated with foreign 
operations are shown in the tabulation above. At December 
31,1977, foreign operation liabilities, minority interest in 
equity and GE interest in equity were $1,798.7 million, $131.3 


Assets 

At December 31 


1977 

1976 

$10,491.5 

$ 9,262.6 

871.2 

792.7 

2,414.8 

2,069.0 

(80.7) 

(74.6) 

$13,696.8 

$12,049.7 


million and $1,356.0 million, respectively. On a comparable 
basis at December 31,1976, foreign operation liabilities, mi¬ 
nority interest in equity and GE interest in equity were $1,520.1 
million, $118.9 million and $1,222.7 million, respectively. 
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Management’s discussion 
and analysis 


Ten-year summary (a) 


The financial statements and notes provide detailed informa¬ 
tion about operating results, financial position, changes 
therein, and industry and geographic segments forthe years 
1977 and 1976. At the right is a ten-year summary which 
provides historical perspective. In addition, operating results 
for 1977 compared with 1976 are discussed by industry seg¬ 
ment, and revenues and net earnings by industry segment are 
summarized for the last five years on pages 6-20 of this Report. 

As used in this Report, “revenues" consist of sales of 
products and services to customers and other income from 
external sources. Because of the diversity of the Company’s 
business, comments about the impact of physical volume and 
selling prices on year-to-year changes in sales can only be 
generalized. However, it is estimated that greater volume 
accounted for somewhat more than half of the increase of 
$1.8 billion (12%) from 1976 to 1977. From 1975 to 1976, 
sales increased $1.6 billion (11 %), and it is estimated that 
somewhat more than one-third of the increase resulted from 
highervolume. 

Other income from a variety of operating and nonoperating 
sources was 42% more in 1977 than 1976. Details are pro¬ 
vided in note 5 to the financial statements. From 1975 to 1976, 
other income increased 57%, principally due to a small, 
partial recovery ($6.2 million) in 1976 compared with a write¬ 
off ($28.9 million) in 1975 of Utah's share of losses associated 
with an expropriation; interest earned on a higher average 
level of short-term investments; and a nonrecurring gain 
($20.7 million) on the sale of investment in AEG-Telefunken. 

Operating costs are summarized in the table at the right. 
Comparative details of operating costs for 1977 and 1976 are 
in the statement of earnings on page 32. Continuing cost con¬ 
trol, combined with higher sales, resulted in improved 1977 
operating margin dollars and maintenance of operating mar¬ 
gin as a percentage of sales at 9.7%, the same as the strong 
rate achieved in 1976, which was up from 8.4% in 1975. 

Interest and other financial charges were 14% more in 
1977 than 1976, principally because of a somewhat higher 
level of foreign borrowings in connection with overseas opera¬ 
tions. The 1976 interest charges were 6% lower than in 1975, 
primarily because of a lower average level of borrowings. 

Provision for income taxes increased 16% in 1977 from 
1976 because of higher taxable earnings after a 45% increase 
from 1975 for the same reason. Effective tax rates were 40.9% 
for 1977,41.1 % for 1976, and 39.2% for 1975. 


(Dollar amounts in millions; per-share amounts in dollars) 

Summary of operations 

Sales of products and services to customers 


Materials, engineering and production costs. 

Selling, general and administrative expenses 

Operating costs. 

Operating margin . 

Other income. 

Interest and other financial charges 

Earnings before income taxes and minority interest 

Provision for income taxes . 

Minority interest 

Net earnings . 

Earnings per common share (b) . 

Dividends declared per common share (c) 
Earnings as a percentage of sales 
Earned on average share owners’ equity 


Dividends-General Electric. . 

Dividends-Utah International Inc. (d) . 

Shares outstanding-average (in thousands) (e) . 

Share owner accounts-average . 

Market price range per share (c) (f) . 

Price/earnings ratio range (c) 

Current assets. 

Current liabilities . 

Working capital . 

Short-term borrowings . 

Long-term borrowings . 

Minority interest in equity of consolidated affiliates 

Share owners’ equity . 

Total capital invested . 

Earned on average total capital invested . 


Property, plant and equipment additions 
Depreciation, depletion and amortization 

Employees-average worldwide. 


Supplemental information: The information in the financial statements in this 
Report, in the opinion of management, substantially conforms with or exceeds 
the information required in the annual statements constituting part of the "10-K 
Report" submitted to the Securities and Exchange Commission, except for cur¬ 
rent replacement cost data. Certain supplemental information, considered non¬ 
substantive, is included in that report, however, and copies will be available 
without charge from: Investor Relations, General Electric Company, Fairfield, 
Connecticut 06431. 


(a) Unless specifically noted, all years are adjusted to include Utah Interna¬ 
tional Inc., which became a wholly-owned affiliate of General Electric 
on December 20,1976, through the exchange of 41,002,034 shares of 
General Electric common stock for all of the outstanding shares of Utah. 

(b) Computed using outstanding shares as described in note (e). 

(c) For General Electric common stock as reported in the years shown. 

(d) Reflects transactions prior to merger date. 
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1977 

1976 

1975 

1974 

1973 

1972 

1971 

1970 

1969 

1968 

$17,518.6 

$15,697.3 

$14,105.1 

$13,918.2 

$11,944.6 

$10,473.7 

$9,556.7 

$8,833.8 

$8,526.4 

$8,448.8 

12,744.4 

11,481.2 

10,624.2 

10,458.1 

8,762.8 

7,676.3 

7,053.4 

6,491.3 

6,399.2 

6,298.0 

3,076.2 

2,688.2 

2,294.3 

2,289.4 

2,112.1 

1,920.8 

1,731.3 

1,758.7 

1,619.5 

1,485.6 

15,820.6 

14,169.4 

12,918.5 

12,747.5 

10,874.9 

9,597.1 

8,784.7 

8,250.0 

8,018.7 

7,783.6 

1,698.0 

1,527.9 

1,186.6 

1,170.7 

1,069.7 

876.6 

772.0 

583.8 

507.7 

665.2 

390.3 

274.3 

174.2 

206.7 

202.9 

207.3 

176.6 

127.7 

120.0 

101.2 

(199.5) 

(174.7) 

(186.8) 

(196.5) 

(142.8) 

(120.8) 

(102.1) 

(105.5) 

(83.8) 

(75.0) 

1,888.8 

1,627.5 

1,174.0 

1,180.9 

1,129.8 

963.1 

846.5 

606.0 

543.9 

691.4 

(773.1) 

(668.6) 

(459.8) 

(457.4) 

(456.5) 

(385.5) 

(332.8) 

(237.2) 

(240.8) 

(319.1) 

(27.5) 

(28.3) 

(25.7) 

(18.2) 

(11.9) 

(5.0) 

(4.2) 

(5.8) 

2.3 

5.8 

$ 1,088.2 

$ 930.6 

$ 688.5 

$ 705.3 

$ 661.4 

$ 572.6 

$ 509.5 

$ 363.0 

$ 305.4 

$ 378.1 

$ 4.79 

$ 4.12 

$ 3.07 

$ 3.16 

$ 2.97 

$ 2.57 

$ 2.30 

$ 1.66 

$ 1.41 

$ 1.75 

$ 2.10 

$ 1.70 

$ 1.60 

$ 1.60 

$ 1.50 

$ 1.40 

$ 1.38 

$ 1.30 

$ 1.30 

$ 1.30 

6.2% 

5.9% 

4.9% 

5.1% 

5.5% 

5.5% 

5.3% 

4.1% 

3.6% 

4.5% 

19.4% 

18.9% 

15.7% 

17.8% 

18.4% 

17.5% 

17.2% 

13.4% 

11.8% 

15.3% 

$ 476.9 

$ 332.5 

$ 293.1 

$ 291.2 

$ 272.9 

$ 254.8 

$ 249.7 

$ 235.4 

$ 235.2 

$ 234.8 

$ — 

$ 28.3 

$ 33.1 

$ 23.9 

$ 14.0 

$ 12.8 

$ 11.4 

$ 8.9 

$ 7.6 

$ 6.5 

.227,154 

225uZ91 

224,262 

222,921 

222,631 

222,503 

221,591 

218,938 

217,048 

216,332 

553,000 

566,000 

582,000 

566,000 

543,000 

542,000 

529,000 

535,000 

525,000 

534,000 

57V4-47 3 /8 

5914 -46 

52%-32 3 /s 

65-30 

757e-55 

73-5874 

6672-4672 

4774-3078 

4978-37 

5074-4078 

12-10 

14-11 

17-10 

19-9 

24-17 

25-20 

26-18 

26-17 

32-24 

25-20 

$ 7,865.2 

$ 6,685.0 

$ 5,750.4 

$ 5,334.4 

$ 4,597.4 

$ 4,056.8 

$3,700.0 

$3,383.1 

$3,362.6 

$3,395.5 

5,417.0 

4,604.9 

4,163.0 

4,032.4 

3,588.2 

2,920.8 

2,893.8 

2,689.4 

2,398.2 

2,130.0 

$ 2,448.2 

$ 2,080.1 

$ 1,587.4 

$ 1,302.0 

$ 1,009.2 

$ 1,136.0 

$ 806.2 

$ 693.7 

$ 964.4 

$1,265.5 

$ 772.1 

$ 611.1 

$ 667.2 

$ 655.9 

$ 675.6 

$ 453.3 

$ 581.7 

$ 670.2 

$ 351.5 

$ 288.0 

1,284.3 

1,322.3 

1,239.5 

1,402.9 

1,166.2 

1,191.2 

1,016.2 

691.3 

813.6 

884.4 

131.4 

119.0 

104.6 

86.4 

62.4 

53.4 

50.4 

45.0 

42.3 

40.3 

5,942.9 

5,252.9 

4,617.0 

4,172.2 

3,774.3 

3,420.2 

3,105.4 

2,819.1 

2,610.8 

2,556.4 

$ 8,130.7 

$ 7,305.3 

$ 6,628.3 

$ 6,317.4 

$ 5,678.5 

$ 5,118.1 

$4,753.7 

$4,225.6 

$3,818.2 

$3,769.1 

15.8% 

15.1% 

12.5% 

13.4% 

13.7% 

12.7% 

12.3% 

10.2% 

8.8% 

11.2% 

$ 822.5 

$ 740.4 

$ 588.2 

$ 812.9 

$ 734.6 

$ 500.8 

$ 710.8 

$ 685.3 

$ 567.3 

$ 542.9 

522.1 

486.2 

470.5 

415.0 

371.9 

343.7 

289.5 

348.1 

365.0 

312.2 

384,000 

380,000 

380,000 

409,000 

392,000 

373,000 

366,000 

398,000 

412,000 

402,000 


(e) Includes General Electric average shares outstanding plus, in 1976 and 
prior years, outstanding average shares previously reported by Utah multi¬ 
plied by 1.3. Adjustments have been made for a two-for-one GE stock split 
in 1971 and the two-for-one and three-for-one Utah stock splits effected 

in the form of stock dividends in 1973 and 1969, respectively. 

(f) Represents high and low market prices as reported on New York Stock 
Exchange through January 23,1976, and as reported on the Consolidated 
Tape thereafter. 


Dividends declared New York Stock Exchange 

(Cents per share) market prices (c) (f) 

(High and low by quarter) 



1977 

1976 

1977 

1976 


First quarter 

45C 

40C 

$55% 

$49 

$56 3 A 

$46 

Second quarter 

55 

40 

57V4 

47% 

5874 

49% 

Third quarter 

55 

45 

56V 2 

50% 

5974 

52% 

Fourth quarter 

55 

45 

52 3 A 

47% 

5574 

50% 
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New from General Electric are the versatile 
food processor, at right, and new lighting 
products, above: 60-watt and 35-watt fluores¬ 
cent lamps using 14%-20% less energy to 
produce nearly the same light output as stan¬ 
dard lamps; and FlipFlash II, successor to 
GE-invented FlipFlash, with 50% more light 
distributed by prisms for better and more uni¬ 
form pictures. Other GE products shown at top 
are, left to right: Light ’N Easy® iron, Toast ’N 
Broil Toast-R-Oven® toaster, micro cassette 
recorder, 40-channel CB radio and base 
station, Blaster® tape player, Super-Pro® hair 
dryer, electronic digital clock-radio, and 
battery-operated Home Sentry® smoke alarm. 







































